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Setting the scene for community
energy in the UK
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What is community energy + current landscape

e Local organisations +
residents own / deliver /
share benefits

e Tech: renewables, storage,
heat, efficiency, flexibility

e Outcomes: carbon + bills +
social value + local wealth

e Almost 700 community
energy orgs in UK, £24.5m
ContribUted tO IOcaI Projects in England and Wales, Projects in Scotland, Local
economies’ over 61k Community Energy England Energy Scotland
people engaged




Why public sector estates matter

e Public sector owns a huge share of
the built environment
o They offer three key things:

O
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e In London: non-domestic
properties ~5 of energy use; heat
~40% of emissions

Scale
Visibility
Trust

Figure 1: Estate Headline Data, 2024-25
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Why this model is attractive to
councils / Housing Associations

o Higher social value + local
returns (vs purely commercial
delivery)

o Better public engagement +
trust

o Helps hit multiple priorities:
net zero + fuel poverty +
resilience

CONTEXT

Leicestershire County Council is
transforming the local energy landscape by
embedding community energy into
planning. policy. and project delivery. The
Council recognised that without
collabaration, community energy in
Leicestershire lacked scale to meaningfully
support its Net Zero Strategy and national
2050 net zero targets.

Through the LCAN Demonstrator, the
Council has built local capacity, supported
project delivery, and ensured communities
are central to energy transitions

Emma Donghi, Community Energy

Pathways
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POLICY AND PLANNING SUPPORT b

Explicitly recognised community ownership as a driver for .
decarbonisation, social benefit, and Local economic resilience

Embedded community energy in the county’s Net Zero Strategy
and facilitated strategic funding applications

Led the development of a digitised Local Area Energy Plan
(LAEP), mapping cost-effective, low-risk opportunities for
rooftop solar, heat networks, and larger renewable projects.

ENGAGEMENT WITH COMMUNITY
ENERGY ORGANISATIONS v

Green Fox Community Energy collaborated with the Council
from strategy development to project delivery

Enabled four new community energy groups:

Harborough Community Energy - volunteer-led energy projects

for local communities.

* Coalville CAN - expanding energy advice services and co-op for
rooftop solar.

+ Surya Community Energy - targeting temples and community
buildings for clean encegy.

. C Network - solar for

development with Melton Borough Council

Created the Leicestershire Community Energy Forum for
knowledge sharing, networking. and peer support

A 2025 case study from

Case study: Leicestershire
County Council from
Community Energy England




What are the main barriers and
challenges in the sector?
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The System Constraints

Procurement & Risk / liability /
contracting long-term
friction responsibilities

Capacity &
misalighed
timescales



Blockers that kill community energy projects
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What can the Government and Local
Authorities do to support community
energy??
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What the Local Power Plan changes [z s:gmem

o GBE Capital Toolkit (Summer 2026): Local
o early-stage development grants Power Plan
o construction/operation finance February 2026 | ;;;; ;;!; ;;!
o local investment funding o mEEmIIweg
e Two early grant routes being S ”
explored:

o GBE Community Fund (for
community energy groups)
o Partnership Fund (local govt +
community energy joint projects)
e Plus expert advice & support capacity

Local Power Plan,
gov.uk




The 9-point council playbook

Connect & enable

Create routes to
delivery

Unlock projects

ldentify & connect to
local groups

Make assets available

Invest / co-finance

Convene & coordinate
(single council
contact)

Embed community
ownership in policy

Fund early feasibility

Champion & celebrate

Buy community
power (PPAs / offtaker

support)

Build skills & capacity




Government & LAs together

Standardising the route to market:

o Agree standard contract shapes (so every roof isn’t bespoke)

o Clarify risk allocation (ownership, O&M, liability, performance)
o Create an “investable pipeline” pack:

o site shortlist + surveys + constraints + decision timeline
o Procure for portfolios, not single sites
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Community energy in practice - real
world examples
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Case studies

e Essex County Council - Supports more than 25 community-energy and climate groups,
launched Basildon 20-30 (the UK's first youth-led energy group), and integrates

. community projects into its £250 million Climate Action Plan. Read more.
e Case Studies -

Community » City of York Council - Embedded community energy into its Climate Strategy and Local
Energy ) Area Energy Plan, partnering with York Community Energy on school solar and retrofit
England projects. Read more.

¢ Torbay Council - Works with Exeter Community Energy to deliver retrofit and energy-
advice programmes reaching 63,000 homes, prioritising vulnerable residents.

e Cambridgeshire County Council — Partnered with Swaffham Prior Community Land Trust
on a renewable-heat network, supported by council investment and a solar private wire.

¢ West of England Combined Authority — Granted £2.7 million to 12 community projects
and is developing a regional Community Energy Strategy and open-data portal.

* Rossendale Borough Council - Lead partner in Net Zero Terrace Streets, an Innovate UK
project creating scalable models for affordable, low-carbon retrofit.
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Case studies

Power Up North
London -
Caversham Group
Practice (NHS)
30kWp solar




Case studies

Community Energy Newham
— 3 libraries
176kWp solar
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From pilots to pipelines

3 asks for the audience

1. Name a pipeline owner + publish a rolling “investable roofs”
list

2. Commit to a standard route (template contract + risk
position)

3. Pick one partnership pilot that becomes a portfolio (next 12
months)
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