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Why Domestic Decarbonisation Matters Now.

• UK Net Zero 2050 commitment
• Homes ≈ 20% of UK carbon emissions
• 29 million homes – majority built before 1980
• Cost of living + energy security + public health
• Role of local authorities
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Reflecting on Grant-Funded Schemes.

• Home Upgrade Grant (HUG)
• Boiler Upgrade Scheme (BUS)
• Local Authority Delivery (LAD)
• Social Housing Decarbonisation Fund (SHDF)
• Successes
• Challenges
• Delivery lessons
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The ECO Scheme – Long Running but Evolving.

• Energy Company Obligation (ECO)
• Supplier obligation model
• Focus on fuel poverty
• ECO4 shift toward whole-house retrofit
• Strengths and limitations
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The Current Landscape & Government Approach

• Warm Homes Plan (finally!) – C £3.2 billion
• Social Housing Decarbonisation Fund (SHDF)
• Greater emphasis on:
Heat pumps - Heat networks - EPC band C ambition
• Fiscal pressures & political signalling
• Devolution and local delivery expectations
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Health, Housing & Social Value.

• Cold homes & excess winter deaths
• Damp, mould & respiratory illness
• NHS cost burden
• Co-benefits of retrofit
• Preventative public health lens
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Financing the Future: Beyond Grants.

• Limits of grant dependency
• Blended finance models
• Green mortgages
• Social impact investment
• Local authority-led investment vehicles
• Certainty vs political risk
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In Closing:

• Competitive short-termism undermines delivery.
• Area-based coordination works.
• Fabric-first remains foundational.
• Health and social value strengthen the case.
• Finance must evolve beyond grants.
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Thank You!
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