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Proactively Treating  

and monitoring Sepsis 

Patients to Manage 

Deterioration

• Sally Marden

• Lead Sepsis and 
Kidney Injury 
Prevention Specialist 
Nurse at the Royal 
United Hospital , Bath
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The Royal United Hospital, Bath 
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Introduction
Sepsis affects millions globally, and requires early 
treatment

The delay in treatment increases mortality significantly

• Digital tools- improve early detection 

• Early antibiotics- saves lives.

• Multidiciplinary Collaboration- improved treatment 
effectiveness

• Post hospital care- reduces hospital burden and 
readmissions
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Real time  NEWS response

• In past – used sepsis sniffer tools-
SIRS/qSOFA- to sift out sepsis alarms 
amongst a lot of clinical criteria

• Digital Surveillance  - NEWS 2 real time 
trigger alerts- improves bundle 
compliance 

• Multidiciplinary approach- to use clinical 
judgement in treatment/pt outcomes

• Use of structured communication(SBAR)

• Sepsis and CCOT teams provide 
proactive pt review and treatment in 
response to news increase alerts 
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RUH White Board 
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Monthly graph for screening alerts 
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TRUST DP Scorecard December 2025

https://nhs.sharepoint.com/:b:/r/sites/msteams_e83b49/Shared%20Documents/General/Scorecards/2025/December%202025/TRUST%20DP%20Scorecard%20December%202025.pdf?csf=1&web=1&e=ONavWk
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Pre- prescription Antibiotics for Early treatment

• Pre –Prescription Protocols to enable 
faster antibiotic administration- ie
Neutropenic sepsis 

• Hospital Eolas Medical App- Hospital 
Antimicrobial  Guidelines – for more 
detailed body system breakdown and 
their treatment guidelines 

• Sepsis care bundles
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Sepsis Give 3 Care Plan 
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Sepsis Prescription template for CAP
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• Strategies used for Reducing LOS  of sepsis patients, 
and what healthcare services do we have to support 
their recovery 

• Early mobilisation and rehabilitation

• Timely IV-to oral AB switch

• Proactive discharge planning – Hospital @ Home 

• Post ITU discharge clinic support

• PIL to all patients on discharge 

• Refer to UKST support services 
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Key Messages:

1. Early recognition of pt deterioration relies on – digital 
tools(they support but don’t replace) , clinical judgement, 
and collaborative practise all working together

2. Treatment MUST be followed by active monitoring, as the  
patients journey with sepsis is never linear ….. 

3. 2026 – is an exciting time for all trusts and care agencies

Digital Tools

Clinical Judgement

MDT 

Involvement
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