
Preparing and Supporting Care Leavers Throughout 
Their Transition Out of The Care System
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About the CLA

The Care Leavers Association is “an ever growing network of 
care leavers.”

Our Vision is for “a good life in care, a good life after care.”

Our mission is “to bring together the voices of care leavers of 
all ages so that we improve the current care system, improve 
the quality of life of care leavers throughout their life and 
change for the better society’s perception of people who have 
been in care.”

Our Strategic Outcomes are to:

• improve the lives of care leavers

• improve others knowledge about the care leaver experience

• increase the care leaver voice to improve outcomes, policy 
and practice



Before we begin

Imagine being told:

• At 18, you must live independently 

• You support worker/ PA may disappear 

• Your safety net is suddenly thinner than your peers



Leaving care is not a 
choice

• Most young people leave home 
gradually

•  They have family/ support around 
them to help set up and teach them 
the basics of running a home



The reality of leaving care

Fear and anxiety Loneliness and grief Feeling forgotten or 
replaced

Pressure to cope or be 
grateful

Angry or upset we 
aren’t the same as our 
peers who often have 

their parents to fall 
back on if things go 

wrong

Not knowing how to 
pay bills or cook

Feeling like if one thing 
goes wrong then 

everything else will 
follow



Preparation matters, because without it:

Small issues become 
crisis

Anxiety increases Trust in services break 
down



“I’d like to get some advice about 
if im entitled to anything, or just 
to get some help. I haven’t got a 
social worker, im 19 and have 
been sofa surfing between friends 
for 4 years now”

Hiya, I was hoping I would be able to get some advice, I 
am 20 years old and left care 2 years ago after being in 
care since I was 11. I am going to university in 
September and live in my own apartment with my 
partner. I don’t have much support from people around 
me and my personal adviser always seems to busy with 
other care leavers which is completely fair and I get it 
but he has no time to sit down with me and talk 
through what help, financially and mentally I can access 
for uni in September. No bother if you’re not sure/can’t 
help. I appreciate your time



I’m not sure if you are able to help however, 
I thought I would try as they aren’t many 
options out there for help.

I’m 19 and have grown up in care, left at age 
18. I was in employment from age 16-19 
enabling me to leave care and get a private 
rented apartment.
I recently left employment due to my 
mental health. deteriorating however, 
Universal Credit have not paid out and 
helped me financially which has left bills 
and debt unpaid and interest is added.
As I say i’m not sure whether your 
foundation supports debt management or 
living costs but I would appreciate any help 
or support available.

Hello, my name is Rowan and I was in care at 17 years old. I 
think I was section 20, I lived semi-independently then had 
to leave at 18. Since then, I have been completely alone. I 
didn't realise I was entitled to any support and I have been 
trying (and failing) to get/hold down a job, find suitable 
housing and have a direction in life.

I have been stagnant for 2 years now, I don't know how to 
move forward and I would like to find out what help I am 
entitled to.



Other things we see…
Left alone, not knowing what a leaving care offer is

Inconsistent support across different local authorities

Needing an assessment to see if support is needed age 20

Unsure of how they apply to university

Don’t know how to apply for benefits



What Care 
Leavers say 

need to be 
done

• Decent place to live where I feel safe and supported so I 
have healthier emotional well being

• Not being moved again and again bad for mental health

• Fast track to mental health services

• Having adults who spend more time with you and 
support you to look after you and attend appointments

• Planned regular meals, balanced, together as a family. 
Talking about feelings, Pleasant atmosphere. Regular 
appointments. To be educated. More support with 
mental health (regular appts) 

• More support with mental health – regular appointments 
and relationship with worker/ contact details of those 
who can support and advise.

• Don’t over involve themselves when you get pregnant 
step back and step in if needed



So what do good leaving care services look like based on the 
Care Leavers Strategy: 

Outcome 1 ‘all young people leaving care should be better prepared and 
supported to live independently’

• Start early – preparation is key
• Know and understand your community needs – work with others to ensure to can 

meet these needs
• Be proactive where you can – identify housing providers and key support services
• 18 is too early to be totally independent develop models of supported living
• Planning from dependence to independence
• Think more effectively about independent programs 



Outcome 1

• Support services are key 
• Co-create leaving plans with 

young people
• This is not just a service it’s a life
• The PA role is key



Outcome 2 -  improved access to education, 
employment and training.

• Care Leavers want the same as other young 
people. Purpose. Stability. Opportunity

• Start early re inspiration and motivation

• Develop an understanding of how the care 
experience can effect educational 
attainment – including trauma based theory

• Create opportunities for care leavers to re 
access education at any age – promote this 
and any financial support



Outcome 3 - care leavers should experience stability in 
their lives, 

And feel safe and secure. 

• Do not use any form of temporary accommodation

• Corporate parents these are your corporate children 
– find them good housing in a good area and help 
them to use it

• Take the lead with housing providers

• Pathway planning is essential – this should not be 
rushed or last minute

• Think about support needs/costs 



• Work with residential homes to reduce 
criminalisation

• In our survey 70% of young people got into 
crime after coming into care

• Care, love, listening, support, engagement 

• Understand and know about the criminal 
justice system

• Know when care leavers are in and coming 
out 

• Support them in the system – prison visits



Outcome 4 improved access to health support

• Think long term about emotional health and wellbeing – 
being taken into care, trauma, lost relationships 

• Improve processes within the care system

• CLA survey showed that over 80% of care leavers didn’t get 
the support they needed in relation to mental health

• New research shows those who have been abused more 
likely to suffer from physical health complaints

• Commission a variety of low to medium level emotional 
wellbeing support services

• Take professionals to the care leavers



Outcome 5 care leavers should achieve financial stability

• Longer term thinking needed

• Joined up working with PA and other services

• Better support education



Voice
Listen to young 
people – all of 

them

Help them to 
articulate their 

feelings

Build their 
confidence and 
understanding

Be open and 
honest Relationships

Its all about the 
relationships – 
workers, peers, 

wider

Engaging, 
fulfilling, teaching

Things are going to 
go wrong – 

unconditional 

Developmental 
learning User led

Key to all of this 



Care Experience
· Explore the care 

experience – why going to 
care and in care

· This is the basis of all 
CLA work

· Help young person to 
gain a better 

understanding of who they 
are and why they are here

· Mind maps and world 
views – tainted by care. 
Change the world view 

change the behaviour and 
decision making choices

· Increases confidence, 
self esteem etc

· Positive emotional 
outcomes · Raises the internal voice

· Positive practical 
outcomes



Thank you!

My email is: 
toya.dunscombe@careleaver.com
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