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The Social Care Workforce Crisis in 2025: Challenges, Failures,
and a Path Forward
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Social care workforce crisis

How did we get here and where do we go next?
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What explains it?

Workforce Management

Practices
2::::22?:&- Workforce The State: Employer
] Demographics: Approaches:
- fundine - Gendered - Workforce regulation - Choices?
- Commissioning - Migrant - Service regulation - Organisation
= tati design
- Fragmentation - Ethnically  Ses funding
' issioni - Governance
- Providers (design & diverse commissioning
governance) - Lowentry - Migration policy

- (Limited) HR resource/ requirements

capacity/infrastructure
- NHSinterface

- (Low) Profit margins



Pay and Conditions

Delegation and Ways of Working

What can be

) . Career Development
(is being)
d on e') New Roles

Widening Participation

The System




	Slide 1: Sustaining the UK Social Conference
	Slide 2
	Slide 3: What does the crisis look like? 
	Slide 4: What explains it?
	Slide 5: What can be (is being) done?

