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What does the 
crisis look 
like? 

Workforce Management
Practice

(Low) Pay

(Uneven) Training

(Limited) Career Development

(Precarious) Patterns of Employment

Employee 
Attitudes

Commitment (?)

Job Satisfaction

Attraction

Employee
Behaviours

Don’t Join
(vacancies)

Don’t stay
(turnover)

Don’t try
(low effort) (?)

Can’t try
(stress/burn out)

Organisational
Outcomes

Care Quality

Costs

Capacity

Social cohesion

Pressures

Aging Population         Complex/Chronic Conditions            Resourcing/Capacity

Workforce

Waged                         Personal Asst.                   Volunteers           Family



What explains it?
Workforce Management

Practices

Structural
Constraints:

- Funding

- Commissioning

- Fragmentation

- Providers (design & 
         governance)

- (Limited) HR resource/
        capacity/infrastructure

- NHS interface

- (Low) Profit margins

Workforce
Demographics:

- Gendered

- Migrant

- Ethnically 
        diverse

- Low entry 
        requirements

The State:

- Workforce regulation

- Service regulation

- See funding/
        commissioning

- Migration policy

Employer 
Approaches:

- Choices?

- Organisation
        design

- Governance



What can be 
(is being) 
done?

Pay and Conditions

Delegation and Ways of Working

Career Development

New Roles

Widening Participation

The System
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