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The question is simple: who really knows what works best in 
social care?

The people closest to the challenges and opportunities are often 
best placed to help fix what is not working. Meaningful 
involvement of people with lived experience leads to better 
outcomes and more effective support for everyone.
This is not just about services or survival. It is about enabling 
people to live good lives, with choice, dignity, and belonging.

Who Designs Services Best?

Designing Services
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“The real question in social care is not how we design better 
services, but how we support people to live good lives. Those 
with lived experience already know what works, because they 
live it every day.” – Helen 
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Understanding Lived 
Experience
Direct Knowledge

Lived and Latent Experience:

Lived experience is the knowledge gained through personal 
interaction with life circumstances and services, including social 
care. It is often unchosen and shaped by challenge, exclusion, or 
pain, alongside resilience and growth. It helps us understand real 
barriers and the support people truly need.

Latent experience is the insight, skills, and wisdom developed 
through these experiences that may remain unseen or 
undervalued until space is created for them to be recognised.
When lived and latent experience come together, personal 
experience becomes expertise, helping to shape more human, 
responsive, and inclusive systems.



Understanding 
Co-Production
Collaborative Engagement

Co-production is rooted in the principle “nothing about us 
without us.”
It brings people together as equal partners to share power, shape 
decisions, and create a shared vision.
Through collaborative engagement, people with lived experience 
help design support that truly meets individual and community 
needs, focusing on good lives, not just services.

Co-Creative Processes
Co-creative processes bring people together to share their 
experiences and ideas, recognising that everyone holds valuable 
insight. By working together, services become more relevant, 
meaningful, and grounded in real lives. People stand in their own 
power, not as passive recipients, but as equal partners shaping 
change.
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Why Co-Production Matters
Person-Centred
Person-centred services ensure that care 
aligns with individual needs, promoting 
dignity and respect for those receiving 
support within adult social care 
environments.

Improved Outcomes
Engaging with people who drawn on care 
and support in the co-production process 
leads to improved health and wellbeing 
outcomes, creating a support system that 
is responsive to the diverse needs of the 
population.

Grounded Policies
Policies grounded in lived reality reflect the 
authentic experiences of people who draw 
on care and support, enabling effective 
solutions tailored to real-world challenges 
faced by individuals in the community.

Core Principle
The principle of "nothing about people 
without people" emphasises the 
importance of including people in 
decision-making processes, ensuring their 
voices are central to service development.

Increased Trust
Building trust between organisations and 
communities fosters a collaborative 
environment that empowers people, 
ensuring their insights are valued and 
actively integrated into service design 
and delivery.
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Tokenism
Tokenistic involvement often leads to 
superficial engagement, where 
contributions are not genuinely valued, 
resulting in disillusionment among those 
with lived experience who seek meaningful 
participation.

Limited Training
Limited training opportunities restrict the 
potential for lived experience contributors 
to engage effectively, leaving them 
unprepared to navigate complex 
organizational environments and 
diminishing their overall impact.

Undefined Roles
Undefined roles create confusion around 
expectations and contributions, leading to 
frustration and a lack of clarity for both the 
individuals involved and the organizations 
relying on their insights.

Emotional Labour
Unacknowledged emotional labor adds to 
the burden on individuals sharing their 
experiences, as they often face additional 
psychological challenges without 
adequate support or recognition for their 
contributions.

Participation
Participation without real power 
diminishes the effectiveness of 
contributions, leading to frustration 
among participants who feel their insights 
do not lead to meaningful change or 
influence in decision-making.

Fair Pay
The lack of fair pay for those with lived 
experience undermines the value of their 
contributions, often resulting in financial 
strain and limiting the diversity of voices in 
decision-making processes.
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Organisational 
Barriers

Control Issues
Many organisations fear losing control over processes when 
integrating co-production. This apprehension can hinder the 
necessary collaboration and input from lived experience 
contributors, leading to dissatisfaction and missed opportunities.

Governance Gaps
Unclear governance structures create confusion regarding 
authority and accountability. Without clear roles, co-production 
efforts often face roadblocks that limit their effectiveness and 
impact on service design.
Limited Understanding
A lack of understanding about co-production practices can 
prevent organisations from fully embracing lived experience 
input. This limited awareness often results in tokenistic 
involvement rather than genuine partnership.

Resource Pressures
Time and resource constraints often restrict organisations from 
prioritising co-production. This creates an environment where 
meaningful participation is sidelined, ultimately undermining the 
potential for truly inclusive services.
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Supporting Lived Experience 
Roles
Induction
Structured induction programs ensure 
that contributors understand their roles, 
responsibilities, and the organisational 
culture, facilitating a smoother transition 
into their positions within the team.

Communication
Accessible communication fosters 
inclusivity and collaboration among 
contributors, enabling them to express 
their ideas, concerns, and feedback freely, 
ultimately enhancing the co-production 
process.

Mentoring
Providing mentoring and peer support 
helps contributors develop their skills, gain 
confidence, and build relationships, 
ultimately enhancing their effectiveness 
and satisfaction in their roles.

Safety
Psychological safety within the 
organisation encourages honest 
contributions and open dialogue, allowing 
contributors to share their lived 
experiences without fear of judgment or 
retribution.

Clarity
Clear role descriptions and expectations 
are vital for contributors to understand 
their specific responsibilities, ensuring 
alignment with organisational goals and 
promoting accountability throughout the 
process.
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Supervision Support
Ensuring emotional wellbeing in roles

Reflective Supervision

Creating reflective supervision spaces allows contributors to 
discuss experiences, share insights, and decompress, fostering a 
culture of support and enhancing emotional resilience within the 
team.

Emotional Wellbeing

Implementing emotional wellbeing support mechanisms 
ensures contributors have access to resources that promote 
mental health, fostering a supportive environment where they 
can thrive and contribute effectively.

9



Case Study Outcomes

Realising Community Impact

Shared Growth
Collaborative gardening efforts reflect the 
community's commitment to nurturing 
both the environment and relationships 
among residents.

Community Engagement
Dynamic interactions foster genuine 
connections, enhancing community trust 
and collaboration in service design efforts.

Collaborative Innovation
A unified team working together inspires 
innovative solutions, driving impactful 
changes in service delivery and 
engagement.
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Benefits for Organisations

Workplace Culture

A stronger workplace culture fosters collaboration 
and engagement among staff, leading to increased 
job satisfaction and retention, ultimately benefiting 
the overall performance of the organisation.
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Innovation

Increased innovation arises from diverse 
perspectives in decision-making, allowing 
organisations to adapt quickly, meet changing needs, 
and create solutions that resonate better with 
communities served.



Practical Steps Forward
Fair Pay
Contributors should be compensated 
fairly for their time and expertise, ensuring 
that their skills and insights are valued as 
essential to the co-production process.

Shared Decision-Making
Intentionally sharing decision-making 
power promotes a culture of 
collaboration, empowering contributors to 
engage meaningfully in shaping services 
that reflect real needs and lived 
experiences.

Clear Roles
Defining roles and responsibilities clearly 
enhances accountability and ensures that 
each contributor understands their part in 
the co-production journey and its impact 
on project outcomes.

Collaborative Evaluation
Evaluating outcomes collaboratively with 
participants creates a sense of ownership, 
allowing contributors to provide feedback 
that informs ongoing improvements and 
fosters genuine partnerships.

Measuring Success
Success should be measured through 
tangible outcomes that reflect the impact 
of lived experience and co-production 
efforts, ensuring that contributors see their 
contributions valued and effective.

Training Pathways
Creating structured training pathways 
ensures that contributors are equipped 
with the necessary skills and knowledge to 
effectively participate in the 
co-production process and share insights.
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Success in Action

Empowering Services Through 
People

Mentorship in Action
Professionals receive essential support, 
fostering a sense of security and 
validation in their roles.

Collaborative Voices
Individuals share their perspectives, 
ensuring they feel heard and valued 
during decision-making processes.

Human Connections
Services are designed to be human and 
responsive, creating meaningful 
interactions for all involved.
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Key Takeaways
Expertise
Lived experience serves as a valuable 
source of expertise, providing insights 
that can drive effective service design and 
implementation in adult social care 
settings.

Intentional Sharing
Power sharing must be intentional and 
sustained, requiring commitment from 
organizations to create genuine 
partnerships and collaborative 
relationships with service users and 
community members.

Cultural Change
Co-production necessitates cultural 
change within organisations, fostering an 
environment where collaboration and 
shared decision-making become integral 
to organisational practices and values.

Collaboration
Collaboration not only enhances the 
quality of services but also fosters a sense 
of ownership and accountability among 
all stakeholders involved in the decision-
making process.

Participation
Support structures empower meaningful 
participation of individuals with lived 
experience, ensuring their voices influence 
service design and delivery in a 
substantial way.
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As we explore the dynamics of partnerships, it is crucial to 
consider whether organisations are genuinely prepared to 
embrace shared power and collaborative practices in service 
design.

Are Organisations Ready to Share?

Reflection on 
Power
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Contact 

Information
Get in Touch

Phone

07539 434217

Email

Isaacsociaty@gmail.com

Your Feedback Matters
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