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The size and economic impact of the workforce
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Why did the sector develop the Strategy?

The workforce makes the most important contribution to the timeliness,
quality and effectiveness of the care people receive in England

To address long-term challenges with recruitment, retention, training
and our ability to respond to current and future need and demand

To provide a set of proposals that could be owned and acted upon by
the whole sector and could be adopted by a new government

In the context of likely challenges to wider reform, addressing the workforce
s likely to be the most cost-effective contribution to service improvement



The Workforce Strategy: where we are now

Adult Social Care Workforce Strategy one year on

Our journey so far
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Prioritised Recommendations for Adult Social Care in England

 Delegated Healthcare

 Mandate and support for workforce planning, including ICS
workforce planning

 10-year attraction plan — men, young people and people with
digital skills

 Workforce Race Equality

 Expand skills — includes Care Workforce Pathway and dementia
training

 Government-led joined-up, consistent action on pa
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Attracting new talent by promoting social care as
a rewarding career with clear opportunities for
growth
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Developing the workforce through accessible
training and professional pathways
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Supporting service delivery by integrating digital
tools and prevention-focused care models
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Sustaining workforce excellence with leadership
and long-term strategic planning
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Key Lessons

* A ‘sector first’ approach can work, where leaders are prepared to
roll up their sleeves and commit to activity, only asking
government to lead on things that absolutely no-one else can

 We require system leadership — driving a shift from “someone
else needs to do something” to “this is what needs to be done”
and how we’ll work together over time to make change happen.
This includes employers.

 Process is as important as content and carries over to

implementation — having a forum in which to align, collaborate
and drive changes
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Key Lessons continued...
* It’s crucial to find the right balance between perfection and action

 Use the evidence base (data and stories) to reach out beyond
those currently in the system and build coalitions

 Adoption of recommendations takes time - work back from when
things need to be done and involve everyone who’ll need to
implement the strategy in its development
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