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CLOSING THE REPRESENTATION GAP



STRUCTURAL BARRIERS
T0 REPRESENTATION

Biased Promotion Practices

Overreliance on networks, subjective
reviews, and narrow metrics favors
incumbents and overlooks qualified diverse
talent.

Mentorship vs. Sponsorship Gaps

Limited access to sponsors reduces visibility
to stretch roles and leadership pathways,
slowing advancement.

Non-Inclusive Cultures

Microaggressions, rigid norms, and low
psychological safety drive disengagement
and attrition.



LEVERAGING DATA-DRIVEN
INSIGHTS

Representation Analysis.

Assess levels, departments, and demographics to surface
hidden disparities

Promotion & Mobility .
Track promotion rates to identify bias, systemic barriers, and
stalled pathways

From Insight to Action

Embed analytics in planning to target interventions, monitor
progress, and ensure accountability.
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INVESTING IN INGLUSIVE
LEADERSHIP

Sponsorship Accelerates

ReadinesSsates secure stretch roles and
visibility beyond mentorship.

Targeted Leadership Training

Builds skills, confidence, and system savvy
with tailored support.

Inclusive Succession Planning

Identify high-potential talent early and map
structured pathways.




ACGOUNTABILITY AND TRANSPARENGY

Set clear, measurable goals

Define targets for representation, promotions, hiring, and culture
indicators.

Track and report progress

Monitor outcomes regularly; share updates internally and externally to
build trust.

Ensure leadership oversight
Senior leaders champion, resource, and model inclusive behaviours.

Embed accountability in governance

Use committees and scorecards; evaluate leaders on diversity
outcomes.




MEASURING IMPACT,
EMBEDDING DIVERSITY

Measure What Matters

Track participation, promotion, retention,
and experience to assess real outcomes.

Centre Lived Experience

Gather feedback from employees from
diverse backgrounds to surface gaps in
inclusion.

Embed For The Long Term

Align goals, processes, and leadership to
sustain equity and continuous
improvement.
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