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The Diverse Motherhoods Study (pai et al., 2025)

‘Triple penalties’ based on gender, motherhood, and
ethnicity

Lack of representations of ethnic minority working
mothers in mediq, literature and policy

How government, employers and communities can
better support them for work inclusion

)

I

58 interviews and 9 Focus groups in 2023-2024

101 mothers with children from birth to 5 from a diverse
background and industries represented

A unique participation of community researchers

[From left to right: Francesca Cald, Fidéle Mutwarasibo,

. . . . . . . Halimeh Sharifat, Ayser Aljawad, Mei Cheng, Wenijin Dai, and
5 interviews with managers/HR, 8 interviews with policy Adam Cheyo.]

makers and voluntary/community organisations.
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https://oro.open.ac.uk/103723/

summary of Findings (see Policy Brief)

1. Unaffordable, inaccessible, and inflexible early years childcare

o Difficult to access due to lack of knowledge of the system, inflexible schedules that cater to 9 to 5 working hours, and visa
restrictions impacting access to financial support.

2. Lack of culturally attentive childcare

o Poor representation of ethnic minority staff in childcare settings and lack of familiarity with differing cultural needs and
practices.

3. Insufficient paternity leave and lack of understanding of shared parental leave
o Paternity leave are too short, and the complexity of shared parental leave is a significant deterrent.

4. Lack of awareness and systematic support for diverse mothers returning to work

o Limited employer awareness about how to best support the needs of diverse mothers, with gendered, cultural, and ethnic
assumptions impacting upon employers’ practices.

5. Limited investment in community-based support

o A strong desire amongst mothers for local support that reflects their needs practically and socially, yet faced by
increasingly limited funding and services.

The Open
University



https://oro.open.ac.uk/105656/

“It isn't worth to go back to work”: childcare cost,
availability and representation

Benefit of going back to work do not offset the cost of

“the waiting list was like one year or two years. childcare. Even worse experiences for workers with

So, theres a long waiting list on nurseries and precarious working conditions
it s expensive. So, I just couldn t justify going

back to work..... it’s because the childcare costs

are too high that people can t easily go back to . ) , _ S
work” (Interviewee 1) ... we're talking about if you are an ethnic minority,

and you don't have things like right to the rights that
English people have. For kids to go to nursery. For
specific hours. And you don't have certain, what's it
called? Recourse to public funds. ....after I had my
daughter, I could only go back and work two days.
Because I could only afford nursery two days. Because
my husband doesn't help me financially.... you know
what started to suffer?... When I looked at it, the
biggest bill was the nursery bill, for me, because I had
to be in work. It made sense to stop working, because
then I don't have to pay nursery (Interview 15)
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It isn’t worth to go back to work: childcare cost, availability
and representation

cc 66 . .
As an African mother and as a single parent I face

challenges for example I cannot do a full time job
because I do not have the support from my spouse or any

other extended families nearby. Early morning I have to Not Only the unaffordable cost but also
take my child to school and if I have to take shift work, we ﬂeXIbIlIty and cultural repl‘esentation and

often start from 2pm to 10pm, the other shift starts from awareness of the childcare Settings
2am to 2pm. Therefore, these hours are I cannot leave the

child alone and as a black minority I have no relatives

nearby. Because of that I cannot fit into any of the shift

work full time. Sometimes, I take the 2pm to 6pm only if |

get a friend who is willing to take care of my child”.
(Interviewee A5)

The nursery she goes to, although the demographic
of children is very mixed, or, to be honest, probably
more predominantly Black, but the workforce is all
white. I do just find it really interesting that there's
not one member of staff that reflects the community
of children that they predominantly care for?
(Interview 13)
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Structured and inclusive support to return to work

Lack of Information or in depth
understanding of the UK Labour market:
how to access work

“At least for me, for example, if I stopped
working at the moment and then for a while, let's
say. And then when I want to go back to the job

market, it would be a bit difficult for me, because
1 just don't know what I can do” (Interview 102).

“It was a waste of time (=meeting with career coach). I feel very, very sad
saying that. It was just a waste of time. And I prepared so much stuff

before going there, and I researched some companies, some positions, and
I thought we would talk about that and talk about my CV. (Interview 107)

Employers and Line managers have a

fundamental role: ﬂeXibi“ty and But I value the flexibility that I’ve got with this job too
mentoring. However, organisation much. If my kid is unwell, for instance, I just have to
support is fragmented and line tell my manager, you know, I'll work after I put my kid
managers support is inconsistent. to bed and he will have no problem. So I can stop
work after lunch and work two hours in the night and
he will not even question me. He trusts me and he
The Open trusts that I will do the work and I think that s very
g University important for me, especially because I have a young
child who needs my time. (Interview 11)




Parental Pathways in Policing research project

* A major and comprehensive datasets on maternity and return-to-work experiences
in UK policing

e Qur survey captured responses from 4,752 women across every UK Home Office
and specialist force and 9,000+ qualitative comments

* Robust evidence about how pregnancy, maternity leave and return-to-work
practices shape retention, progression and inclusion in policing.
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Combining the two research projects

Aim: to tackle the motherhood penality for ALL women

By combining the project insights, our toolkits aim to promote an inclusive
approach to tackling the motherhood penalty that benefits ALL women:

* Women in front-line roles
* Ethnic minority and precariously-employed mothers
* Broader and tailored approach

The Open University,
helping mums find their
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OU Catching the Mumentum Campaign

Practical toolkits built on research insights

To support diverse parents returning to work or
flexible learning

Toolkits embedded across 650+ JobCentres across
the UK

Over 5k views of Toolkits

Over 300 work-coaches trained via DWP partnership;

further work coach training scheduled for April 2026

The Open
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https://www.open.ac.uk/courses/choose/mumentum

Return to work toolkit (for Employers)

What's included (advice and practical tools)

Why staying connected matters

Why pre-return planning is critical

Ensuring a smooth and supported transition

How to support parents who are adapting to their new
responsibilities

Why Supporting Mental Health in the Workplace is Essential
Why Flexibility Matters

Creating Equal Opportunities for All Parents

How to consider practical adjustments for returning parents

Feedback of the toolkits is highly appreciated!
Please get in touch.

The Open
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Home Returning to work Managing the return process Workplace wellbeing & inclusion Additional support & resources

Supporting parents
in the workplace

A best practice toolkit for organisations and - v

O
managers .
Authors: Dr Keely Duddin, Kendal Wright and Dr Wenjin Dai ‘ .
About the Authors
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Return to work toolkit (for Parents)

What's included (advice and practical tools)

Why staying connected matters

Why pre-return planning is critical

Ensuring a smooth and supported transition

How to support parents who are adapting to their new
responsibilities

Why Supporting Mental Health in the Workplace is Essential
Why Flexibility Matters

Creating Equal Opportunities for All Parents

How to consider practical adjustments for returning parents

Feedback of the toolkits is highly appreciated!
Please get in touch.
Mmumentum@open.ac.uk
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Home Returning to work

Planning your return

Navigating the transition

Additional support & resources

Supporting mothers and
other primary caregivers
for work inclusion

Your essential return-to-work toolkit

Authors: Dr Wenjin Dai, Dr Keely Duddlin, Dr Francesca Calé and Kendal Wright

About the Authors»!

In collaboration with

Department
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Planning your return

Funded childcare support

Accessing government support How to access the expanded government childcare support for working families:

The UK government expanded childcare support since April 2024, /*7|
offering significant benefits to working parents. Understanding and Q Q
accessing available support like child benefit, tax-free childcare, and

the expanded 15-30 hours funding for working families is crucial.

1. Check eligibility 2. Apply for a code 3. Confirm with
Research shows some parents - especially those with ethnic minority childcare providers
backgrounds - are less likely to use this government-funded Check here to ensure you Get your eligibility code here —
childcare support ® . However, no matter your background, meet criteria based on it's essential for securing Not all providers offer funded
::cc_ztﬂ.l-_singifunding c;m EGT-E _f;rflgnciqlds;[jmin and irrl'nprove work N income, employment and funded hours. places. Confirm fess and
exibility. If unsure about eligibility and how to apply, resources like immigration status. additional costs for medls,

local councils, commmunity groups and Citizens Advice can help.

@ Key tip:

Be aware that the access to the government funded hours of
childcare will depend on the age of your child, you and your
partner's circumstances, and most importantly, the date of
starting or returning to work.

activities or extra hours with
nurseries or other providers.
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Let us know what you think

Do get in touch to find out more: mumentum@open.ac.uk

We're especially keen to hear about your experiences of the toolkits and
how they’ve helped either you as a parent and/or your organisation.
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Mumentum - Parents’ and Primary
Care Givers' Toolkit Feedback Form

T s

Mumentum - Employers’

Toolkit Feedback Form
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https://forms.office.com/pages/responsepage.aspx?id=VdQuDq-WAEG-06jl_ZgWhZeVjsW7s01IpO7MTSimldVUM0lCTVcyTUo1ODVSNldRS1c3NEdSQVUxTi4u&route=shorturl
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https://forms.office.com/pages/responsepage.aspx?id=VdQuDq-WAEG-06jl_ZgWhZeVjsW7s01IpO7MTSimldVURDdFWlZBQ0tJV0xBWUdSTFI3NEZLSFBCNS4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=VdQuDq-WAEG-06jl_ZgWhZeVjsW7s01IpO7MTSimldVURDdFWlZBQ0tJV0xBWUdSTFI3NEZLSFBCNS4u&route=shorturl
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