
Allerdale Local Focus Hub Problem 
Solving Case Study

One family stood out across the whole area as being responsible for the 
highest volume of ASB on a Social Landlord Estate in Workington, every 

resident we spoke to were terrified of reprisals after decades of intimidation. 

‘During Anti-Social Behaviour (ASB) week 2024 a wide scale ‘door 
knock’ was completed across Cumberland – partners spoke to 499 

residents about their experience of ASB.



Background

The Association has 389 properties in the area. The housing stock comprises a mix of 
traditional family homes, accommodation for older people, and a small number of 
flatted schemes. 

The area is known for its strong sense of community and identity, and benefits from 
a rich industrial heritage, access to the Lake District National Park, and an 
outstanding natural environment. However, social and economic inequalities persist, 
particularly in relation to housing conditions, fuel poverty, and access to services — 
all of which shape local housing needs and priorities.



Anti-Social Behaviour Week Event
November 2024

In November 2024 Allerdale Local Focus Hub coordinated an event in Westfield 
with the aim of connecting with the local residents of an area that had been 
flagged up as a particular hot spot for Anti-Social Behaviour.

Representatives from the Local Focus Hub, Westfield Housing Association and other 
agencies went out onto the estate and spoke to residents about their experience of 
living on the estate. From the feedback provided it was evident that the residents 
needed a long term solution to resolving the issues they were experiencing.



Working with residents and partner agencies to develop a community that is 
sustainable and where people are happy to live again.

Residents in the area had suffered with various issues of Anti-Social Behaviour for 
over 20 years from identified tenants and residents.

Issues have ranged from setting fires, vandalism, threats of violence, violent 
behaviour, excessive drinking, gang related incidents, customs and excise 
investigations, weapons offences, loud music, regular police attendance along with 
alleged drug use and dealing. There was also damage caused to new properties 
being built to the rear of the address in Westfield, reports of theft of items and fuel 
from the building site, threats made to site manager, contractors and delivery 
drivers.

Objective



Scanning- what did the data say?

DATA/ INFORMATION COLLATED AGENCIES

In excess of 30 incidents of ASB over a 12 
month period including serious violence and 
use of weapons in the street 

Cumbria Police

Over 9 Complaints received from residents 
over a 12 month period, however we do know 
not all incidents were reported 

Westfield Housing

Intelligence regarding dog breeding at the 
property

Cumberland Council



Scanning- what did the data say?

DATA/ INFORMATION COLLATED AGENCIES

Not open to Services Mental health

Westfield Housing

Some of the family members had been open 
to this service but had been discharged

Recovery Steps

Some of the family members had been open 
to this service 

Probation



Trends...

• Graph shows level of ASB 
incidents reported to 
Westfield Housing 
from the start of the 
tenancy to the end.

• None of which were 
supported by witness 
statements

• Until 2025!

• What changed?????



Analysis

• Identified the perpetrators

• Safeguarding reports raised about the children at the address following an 
incident, resulting in children being removed

• Multi Agency Risk Assessment Conference (MARAC) referral process has been 
initiated

• Details of the residents/victims were gathered

• Look at options for Housing Enforcement and evidence required 

• Multi-agency drop in organised to gather more information, no-one attended due 
to fear of reprisals.

• Establish what CCTV options we had in the area.



Problem Solving
This case has ultimately been resolved due to various different factors. These being:-

- Excellent partnership working with a joined up approach to reaching the same outcome.
- Persistence from all involved in reaching that outcome.
- Relationship building with the local community who had lost faith in the association and 

the Police.
- Police drop in sessions were arranged to allow the community to be able to speak to the 

local community Police Officer in confidence without having the Police go to their home 
which could have led to them being targeted by the perpetrators.

- High Visibility Patrols were increased in the area to give reassurance to the community.
- Staying in regular contact with the complainants in the case so they were updated 

through each step of the process.
- Consistency in record keeping which could then be used for the court application so that 

all evidence was presented to the judge.



Response – action to achieve objectives. 
Assigned and time bound.
Identified Need Response examples

ASB and criminal 
damage relating to 
construction 
contractors on site.

High Visibility Patrols and crime prevention advice provided. Security improved on 
site and across the location.

Building trust with 
community to obtain 
statements

Searched logs following reported incidents and spoke to them directly on the phone. 
They were reluctant at first due to repercussions. I became a point of contact and 
built up a rapport. 

Build trust in reporting 
concerns

They knew we needed the evidence to proceed with an injunction; they reported 
incidents anonymously to police and housing association. 

Identify most 
appropriate action 
based on scanning data

The residents wished to remain anonymous therefore an injunction was most 
appropriate action for the perpetrators 



Response – action to achieve objectives. 
Assigned and time bound continued...
Identified Need Response examples

Increase supporting 
evidence for problem 
solving activity

Bulletin to all officers informing of our intentions. Police and Communities Together 
(PACT) survey, Streetsafe surveys and walkabouts to gather further evidence. 

Support for the victims 
of ASB

Victims were offered Remedi Restorative justice support but declined and accepted 
signposting information instead.

Identify most 
appropriate Housing 
Enforcement action 
based on scanning data

Tenancy enforcement due to the amount of ASB related incidents. This was supported 
by the police. 



    Operation Respect Clean Up Day



Assessment – how has the objective been achieved, feedback…

• Three Anti-Social Behaviour injunctions were obtained by Cumbria Police with 
supporting evidence from the Association. One of the injunctions incorporated an 
exclusion zone for the estate.

• Two tenants evicted for Grounds 12 and 14 – tenancy breaches and anti-social 
behaviour. Properties were boarded for security.

• Sensitive lets for the properties that were subject to the evictions to allow 
tenants to recover from the long term ASB in the area and to feel safe in their 
homes.

https://www.legislation.gov.uk/ukpga/1988/50/schedule/2/par
t/I/crossheading/ground-7a



Post Eviction....



Assessment details

• The tenancy has ceased

• The repairs have been carried out on one of the properties

• One property has been re-let

• Housing options support provided for the tenants

• Regular updates and face to face interaction with community members

• Community feedback requested

• Call for service significantly reduced



 Westfield Housing Association

Costs to Association in resolving this problem have been extensive, over £140,000;
• Staff time in speaking to residents and updating anti-social behaviour logs
• Staff time in speaking to alleged perpetrators
• Court fees, staff time in attending several court hearings, staff time in preparing court 

bundles and preparing for hearings. Several of the hearings were brought by the 
perpetrators which they did not attend.

• Repairs to properties during tenancies and evictions -  a very conservative estimate of 
£20,000 for both properties

• Additional costs included having to rectify the damage caused to the building site and 
having to employ a security firm to guard the building site at the rear of Windsor Road.

• The security firm costs alone were £111,244.80 for a period of approx. 6 months.



Community Outcomes and Feedback
Seen all the effort agencies put in 
to getting XXX out and appreciate 

it, it is so quiet

I understand it is difficult to get 
someone out of their home, so I 

appreciate everything the agencies 
have done.

I have no complaints 
now XXX have gone

It is so quiet since the two 
evictions, noticeable that 
there is less police on the 

estate

Cannot wait until Summer, when I can sit 
outside my house without anyone carrying on.

No Longer afraid – its brilliantAmazing. I can park without 
concern.

No longer 
police on our 

street

Less police on 
the estate



Community Relationship Building
Early Intervention and Prevention

• Community engagement helps identify issues before they escalate.

• Residents are more likely to report concerns when they trust local authorities and feel heard.

• Early action can prevent minor nuisances from becoming serious problems.

 Increased Safety and Wellbeing

• Strong community ties foster a sense of safety, belonging, and mutual respect.

• People feel more confident and less fearful when they know their neighbours and local services are working together.

• Reduces emotional impacts like anxiety, sleep disturbances, and loss of confidence caused by ASB.

Empowerment and Shared Responsibility

• Communities become active participants in maintaining order and harmony.

• Residents are empowered to take ownership of their environment and not tolerate ASB.

• Encourages collective problem-solving and resilience.

Better Understanding of Root Causes

• Building relationships allows authorities to understand the motivations behind ASB.

• Tailored interventions can be designed to address specific community needs and vulnerabilities.

Stronger, More Cohesive Neighbourhoods

• Promotes inclusivity and cooperation across diverse groups.

• Reduces tensions and builds trust between residents, councils, police, and other services.

• Leads to thriving, stable communities where people feel proud to live.



Partnership Working for Thriving 
Communities... Thank you to…
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