


Check-in — What's your weather

Cloudy

Sunrise




Your facilitators

Tom Georgiou
Dr Matt Plen Director of Delivery &
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V K‘} Who we are

e (Zulu ‘to nurture’)

e Award-winning UK charity (established 2007)

e Programme heritage Khulisa South Africa (established 1997)
e Helped 3000+ young people (school, prison, community)

e Address root cause of challenging behaviour, improve well
being, resilience, agency
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Khulisa’s Programmes are needed more than ever, with young
people facing a mental health crisis, which is impacting their

life outcomes.
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000

1in3

It is estimated that 1in 3 young people
will experience a traumatic event by the
age of 18 but only a small minority will
receive professional support.

A child who has had FOUR or more traumatic experiences is...
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more likely to be a more likely to be more likely to be
perpetrator of violence labelled with a learning imprisoned at some
or behaviour problem point in their lifetime




Building on therapeutic theories and practices supports our
young people to thrive in their school environments.

Third: We can support the
child to reflect, learn,
remember and articulate &
become self-assured.

Second: We must relate and
connect with the child through
and attuned & sensitive
relationship.

First: We must help the child to
regulate and calm their
flight/flight/freeze responses.

Heading straight for the ‘reaso g PX
will not work so well Iif the child Is dyst
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We took the evidence and put it together to create a

programme which supports young people to regulate and
reintegrate into their school environments.

' '
*  Coping with challenges
+ Identifying and using
support

*  Empathy

= Relationship skills
+  Emotional self awareness
* Decision-making
+  Communication

Emotional

Competence

Based on the EEF SPECTRUM framework (2017).

+  Goal setting
*  Planning

Meta- *  Problem solving
Cognition + Conseqguential thinking

+  Self-awareness
= Emotional self-regulation

+  Awareness of others
+  Communication

Social &

emotional
wellbeing

+ Goal orientation
+  Perseverance

»  Self-efficacy belief
*  Self-esteem
* Self-concept




When programmes focus on young people’s psychological and
emotional development, the benefits are wide ranging and far
reaching.

Improved
social skills
and behaviour

Increased
emotional
intelligence

Increased self
awareness

Reductions in
bullying and
peer conflict

Enhanced
social skills

Improved
Development outcomes for
of life skills stress and
anxiety

Promoting
equity through
sharing of
diverse
experiences



Our theory of change takes all of this and puts it into a logic
model which facilitates behavioural change.

T

Goal . . : . . .
Young people make sustained positive and productive choices for a lifestyle that promotes well-being

Improved behaviour; attainment; integration; reduced reoffending; reduced exclusion for young peopl

©)
Longer-
term
Outcomes

Increased social and emotional wellbeing for young people at risk of exclusion or re-offending fé

Shorter- Improved social and emotional skills (across the SPECTRUM Framework)

term
Outcomes Strengthened Resilience, Coping Skills & Emotional Self-Regulation

Outbuts Social and emotional skills training delivered by therapeutically trained professionals for young people at
P risk of exclusion or re-offending

Evidence- - - i .
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Our programme is comprised of intensive group workshops and
reflective mentoring sessions where young people build and
apply strategies to support their engagement.

We conduct 1:1s with young people to Introduce them to the programme and
build connections. These sessions also provide young people an oppertunity to
ask questlons and reflect on what they hope to galn from the programme.
DURATION: ONE LESSON PER YOUNG PERSON

The pre-programme group session is designed for all participants to meet and get
to know each other before the main programme begins. Its aim is to give young
people the opportunity to experience some of the material and gain an
understanding of how Khulisa works. DURATION: 2 LESSONS FOR THE GROUP

3) Main Programme

The Face It Programme Is delivered over 3 consecutive days. It employs an
experlential approach, incorporating games, art, role play, debates and more.
The aim Is to ralse particlpants’ self-awareness while building their soclal and
emotional skills. DURATION: 3 DAYS FOR THE GROUP

) Post 1:1 Session

Following the core programme, each particlpant has a 1:1 sesslon to discuss
personal changes, Identify support needs, and provide feedback on thelr
experlences and suggestions for Improvement.

DURATION: 1 LESSON PER YOUNG PERSON

5) Resource Building Sessions

Following the post 1:1, young people partake in four 1:1 Resource Building
sessions to embed what they have learnt. These sessions help them develop
skills, strengths, and strategies to improve their overall wellbeing.
DURATION: 4 ONE-LESSON SESSIONS PER YOUNG PERSON

6) Post Group Session

The post-group brings all participants back together after the successful
completion of the programme. This Is a time to celebrate their progress and
reflect on thelr Jjourney so far.

DURATION: 2 LESSONS FOR THE GROUP




We see impact in both our short term and medium-term

outcomes.

Resilience

@@ e s e e @ 383 median for

this scale

72%

improved
resilience

Pre-programme Post-programme

Emotional regulation

® @ » = = = w» » 313 median scale

61%
improved
ER

Pre-programme Post-programme

Wellbeing

® @& @ @ @ s e 21.6

National Average
20.76
o,
61%
improved
wellbeing

Pre-programme Post-programme

Attendance
Face It
average
. discounting
National Face It participants
average average with longterm
absences

-10%

29%

improved
attendance

Coping skills

‘ 77%

used
coping
skills

Social skills

72%

improved
social
connection
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At the start of the pre-1:1 sessions, Alana presented with clear emotional and social barriers. She
avoided eye contact, gave minimal responses, and appeared disengaged, showing little interest in
being there. Despite this, we encouraged her to give the programme a chance and attend the pre-
group sessions. Concerned about her withdrawn behaviour, we reached out to the school for

more context. They informed us that Alana is currently involved with social services and generally
displays a high level of disengagement across school life. One teacher even noted they had never
seen her look genuinely happy and had struggled to find any support that resonated with her.

During the initial days of the programme, Alana remained largely silent and appeared
unenthusiastic. However, we began to notice small shifts she started to engage physically in the
sociograms and group games, even though she remained quiet. By Day 3, there was a noticeable
turning point. Alana began to respond verbally during check-ins and engaged with group
discussions. This change was so significant that one of her peers exclaimed, “OMG, she spoke!”
From that moment, Alana gradually became more involved in the sessions. She began creating
her own art pieces and appeared to enjoy the activities. When we shared this progress with
school staff, they were visibly surprised. They reported seeing her smile for the first time and
commented on a visible uplift in her mood.

By Day 5 and into the post-group sessions, Alana was fully participating having conversations
with her peers, showing curiosity about the facilitators, arriving early to help set up, and asking
questions about our interests. During the post-1:1s, she was able to reflect on her experience,
share some of her personal needs, and expressed that she found the programme helpful and
positive.
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Registered charity 112056

@ khulisa.co.uk

info@khulisa.co.uk

@ @KhulisaUK
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