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Khulisa’s Programmes are needed more than ever, with young 
people facing a mental health crisis, which is impacting their 
life outcomes.



Building on therapeutic theories and practices supports our 
young people to thrive in their school environments.



We took the evidence and put it together to create a 
programme which supports young people to regulate and 
reintegrate into their school environments.



When programmes focus on young people’s psychological and 
emotional development, the benefits are wide ranging and far 
reaching.

Benefits

Improved 
social skills 

and behaviour

Increased self 
awareness

Reductions in 
bullying and 
peer conflict

Improved 
outcomes for 

stress and 
anxiety

Promoting 
equity through 

sharing of 
diverse 

experiences

Development 
of life skills

Enhanced 
social skills

Increased 
emotional 

intelligence



Our theory of change takes all of this and puts it into a logic 
model which facilitates behavioural change.



Our programme is comprised of intensive group workshops and 
reflective mentoring sessions where young people build and 
apply strategies to support their engagement.



We see impact in both our short term and medium-term 
outcomes.



At the start of the pre-1:1 sessions, Alana presented with clear emotional and social barriers. She 

avoided eye contact, gave minimal responses, and appeared disengaged, showing little interest in 

being there. Despite this, we encouraged her to give the programme a chance and attend the pre-

group sessions. Concerned about her withdrawn behaviour, we reached out to the school for 

more context. They informed us that Alana is currently involved with social services and generally 

displays a high level of disengagement across school life. One teacher even noted they had never 

seen her look genuinely happy and had struggled to find any support that resonated with her.

During the initial days of the programme, Alana remained largely silent and appeared 

unenthusiastic. However, we began to notice small shifts she started to engage physically in the 

sociograms and group games, even though she remained quiet. By Day 3, there was a noticeable 

turning point. Alana began to respond verbally during check-ins and engaged with group 

discussions. This change was so significant that one of her peers exclaimed, “OMG, she spoke!”

From that moment, Alana gradually became more involved in the sessions. She began creating 

her own art pieces and appeared to enjoy the activities. When we shared this progress with 

school staff, they were visibly surprised. They reported seeing her smile for the first time and 

commented on a visible uplift in her mood.

By Day 5 and into the post-group sessions, Alana was fully participating having conversations 

with her peers, showing curiosity about the facilitators, arriving early to help set up, and asking 

questions about our interests. During the post-1:1s, she was able to reflect on her experience, 

share some of her personal needs, and expressed that she found the programme helpful and 

positive.

story



Questions?



khulisa.co.uk

Registered charity 112056

@KhulisaUK

info@khulisa.co.uk
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