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Inclusive practice is rarely limited by
good intentions

Most schools invest in SEND and inclusion training
Awareness is often high
Impact on everyday practice is uneven

What kind of professional learning actually helps inclusive
practice stick?
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Inclusive practice depends on more than
skills

Professional learning shapes

Knowledge Beliefs

 What staff know
 How staff think
 How confident staff feel to act

Inclusion lives in everyday decisions not just policies or
plans
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About NIoT - Our mission

Our mission is to improve the quality of teacher and leader
development at a system level. We do this by generating and
interpreting research, applying the insights to the design and
delivery of high-quality teacher development programmes, and
sharing it all with the sector.
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Introducing the NIoT Evidence Portal

A new free resource for school and trust
leaders

The NIoT Evidence Portal

Is free and publicly accessible

Brings together global systematic
evidence on professional learning
Supports evidence-informed judgement,
not prescription

Designed for:

School leaders

SENDCos

Professional learning leads
Trust leaders
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Inclusive professional learning

Considers how professional learning can be designed to ensure access, equity, and belonging for

Jump to section

every member of the school community. What is it?

Impact on teachers Strength of evidence

Mixed Moderate Key findings

How effective is the approach?

<Download strand 1) How to implement it well

Barriers to effective implementation
What is it?

For this strand, inclusive professional learning (PL) refers to how professional learning is designed and

Other considerations

delivered so that it creates an inclusive culture across a school or trust. The primary focus is on how PL Summary
supports teachers and other staff to develop more inclusive practice with pupils. A connected aspect of this
is how PL is itself designed inclusively for staff, in terms of how it is structured, accessed, and experienced. In practice

Research suggests that inclusive PL can shape knowledge, skills, and staff beliefs about pupils’ experiences

of difference, equity, and participation. In relation to how PL is experienced by staff, the design of PL itself.. References

Read more v Expand all sections v
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Inclusive Professional Learning

« How all professional learning is designed and delivered
« Whether it supports inclusive classroom practice
« Whether it models inclusion for staff

Not just:
« SEND awareness sessions
« One-off training events

« Topic-specific CPD alone

How professional learning helps staff reflect on difference, identity, and participation in
their everyday work.
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Three Evidence-Informed Insights

1. Beliefs matter

Practice is unlikely to change unless professional learning engages
with how staff think about difference and equity.

2. Culture matters

Inclusive professional learning works best when aligned with wider
school priorities and systems.

3. Design matters

Reflection, dialogue, practice and feedback matter more than
awareness alone.
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What this looks like in practice

Inclusive professional learning tends to work better when it is:

Sustained over time

Embedded in everyday professional learning

Connected to real classroom decisions

Supported by leadership messaging and systems

Inclusion is built through professional learning habits, not events
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How well does your
professional
learning help staff
connect inclusion to
everyday decisions?
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Explore and Get Involved

The Evidence Portal is free and evolving

You can:
« explore the Inclusive Professional Learning strand
« use reflection prompts with leadership teams

« share feedback or examples of practice

« help shape future development

evidenceportal.niot.org.uk
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