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An Increase in ‘Challenged Children’

Students who are challenged on a daily basis by their circumstance:

         Children whose education and lives are negatively impacted 
through no fault of their own. 



➢ Inclusion is: 100% of children learning and having their needs met in high quality 
education, 100% of the time.

➢ Inclusion is: aspiration, progression and success for ALL.

➢ Inclusive thinking means we keep our minds, ears and doors open – building our reach, 
growing opportunities, and keeping a focus on progression and success for all. 

➢ The truly included child: 

➢ Attends regular classroom lessons with appropriate provision,  

➢ Participates in all activities offered to other students, 

➢ Is accepted by the rest of the school community, 

➢ Achieves in all learning domains, 

➢ Has a strong sense of belonging and feels happy to be part of the school community. 

Blandford, S., Casson, W., Gibson, S., Munn, G., and Shute, J. (2023)

A working definition of inclusion:



Our ‘AWI?’ Programmes

• Available as a 7, 9, or 10 week mentoring 
intervention, with weekly 1hr sessions, and 
a campus Celebration Event finale 

• KS2, KS3, or bespoke cohorts, specifically 
those pupils who struggle with confidence, 
aspiration, or  are beginning to struggle to 
engage in school

• Delivered by UG and PG university 
students as trained AWI? Mentors

• A collaboration between University of 
Plymouth and Plymouth Marjon, informed 
by ongoing academic research and 
publications
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Supporting pupils to:



‘Our ‘AWI?’ Impact so far…

234 School Pupils mentored

36 University student mentors

17 programmes delivered

Across 9 Plymouth schools

Supported by 26 School Staff



Our Mentors
Students from across Plymouth University,

with diverse backgrounds and life stories...

• Undergraduate, Post-graduate, Doctoral study

• A wide variety of subject specialisms

• Various ages: from 18yrs – mature students

• Diverse cultural and educational backgrounds

• Varied career aspirations and insights

• Eclectic hobbies, interests, +  life stories to share!

Benefits for our Mentors:

Paid work 

alongside 

study

Enhanced 

employability 

skills

CV experience

Chance to 

reflect on their 

own career

Many go on to 

work with 

young people

Emmanuel – Yr 10 student

Born in Nigeria, and has aspirations for a 

career in medicine.

Samuel – AWI, OP, and E4I Mentor

Was also born and grew up in Nigeria

Esra – AWI and OP Mentor

Studying BMBS Medicine + Surgery



Introductions - Getting to know each other and  positive 
role models

Aspirations - The end goal, university, career…

Building Confidence - What makes me feel confident? 
Building self-esteem and achievement

Attainment - The importance of ‘doing your best’ and 
how you do that

Communication – how we talk to others and why that’s 
important

Presentations – sharing something you know about and 
practicing speech skills

Celebration event at university – feeling proud of our 
achievements, and sparking aspirations
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Our Evidenced 
Impact so far…



Our ‘AWI?’ Programme Evaluations:
Methodology

Termly evaluation reports to capture the impact for 
each programme cohort, using:

• The Validated ‘AWI?’ Questionnaires:
• Student
• Parent/carer
• Teacher/leader

• Pre- and post-programme pupil report data: inc. 
behaviour, attendance, attainment.

• School staff comments

• Mentor comments

• Video interviews

All programme Evaluations to date are available on 
the ‘AWI’ webpage – here.

https://www.plymouth.ac.uk/research/education/university-practice-partnerships/research-in-practice/are-we-included


95% of pupils 
were thinking more 
about their future

91% had been 
more focused on 
improving their 

behaviour 

95% had been 
trying harder to 
improve their 
schoolwork 

100% had been 
feeling prouder of 

their achievements

91% had been 
feeling more like 
they belong at 

school  

Spring 2025: ‘AWI? Primary’
Pupil Reflections



100% had noticed that 
their child was thinking 
more about their plans 

for the future

80% had noticed that 
their child was trying 

harder to improve their 
schoolwork 

100% had noticed 
that their child had been 
feeling prouder of their 

achievements

Spring 2025: ‘AWI? Secondary’
Parent/Carer Reflections

Wider Outcomes and Additionality:
• Initiating pupil’s better access to support systems long term
• Improvement in communication, behaviour, friendships
• Envisioning post-16 plans, with practical next steps taken
• Strengthening school communities and belonging



Summer 2025: ‘AWI? for CLA’
Pupil Reflections

83% had been 
more focused on 
improving their 

attendance

67% had been 
more focused on 
improving their 

behaviour 

100% had been 
thinking more 

about their future

100% had been 
feeling more proud 

of their 
achievements

83% had been 
feeling more like 
they belong at 

school  

A particular example is a Year 9 
pupil who had not engaged with 
school for around a year and had 
previously refused to enter the 

main building. Her first 
engagement was with the “Are 

We Included?” session. 

Since completing the project, she 
has returned to school, accessing 

nearly a full timetable and 
attending lessons in classrooms. 

She has demonstrated greater 
commitment to her learning, 
developed aspirations for the 

future, and is motivated to 
succeed.

(Member of school staff)



Evidenced Impact across communities:

Students
Increased feelings of inclusion  and 
belonging amongst their peers and 
wider school community

An improvement in attendance, 
behaviour, and academic progress data

School staff report increased confidence 
and self-esteem amongst students

Increased number of parents reporting 
that students enjoy attending school 
and look forward to classroom activities

Parents
Improved parental satisfaction 
surrounding school’s Inclusion agenda

School Staff
Improved attitudes to Inclusion, and 
willingness to undertake CPD

Whole School
A catalyst for positive discussion and 
ethos building around inclusion…



Pupil, Mentor, and Teacher voices…

This ground-breaking project has provided me 

with a valuable addition to my pastoral toolbox…

(Staff member from Hele’s School)

This programme is a great tool to build aspirations in 

our young people and give them hope for the future

(Assistant Headteacher at Notre Dame School)

I saw a significant improvement in the confidence levels of 2 of 

our quieter pupils over the programme. It was really great to see 

them speaking out in groups and laughing with the mentors

(School Staff at UTC Plymouth)

It’s changed the way I feel about myself… it can make 

you feel better about yourself – that’s what it did for me!

(Year 8 Student at Hele’s School)

It has changed the way I think about my 

future. I’ve always wanted to be a writer but 

now I feel like I can actually do it!

(Year 9 Student at UTC Plymouth)

There was one girl in particular who exhibited the most change… Her pastoral teacher told me that they had 

noticed a new openness in her and that she had started working more effectively with the support systems…

(UoP Student / Mentor)

Being a mentor for ‘Are we Included?’ was 

a great experience for my own personal 

growth and for the growth of my mentees.

(UoP Student / Mentor)



What’s Next…?

➢ ‘AWI? Secondary’ continues in Plymouth 
schools this term…

➢Plans to upscale delivery to welcome 
schools from across the South-West

➢Further Primary and Secondary cohorts in 
Summer 2026, subject to funding

➢National and international research work 
continues…

➢Our team are leading the UK component of 
an international study on parent/carer 
perceptions surrounding Special 
Educational Needs school choices



Dame Sonia Blandford
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Discussion and 
Questions…

More on our website:
Scan below…

Or click here

https://www.plymouth.ac.uk/research/education/university-practice-partnerships/research-in-practice/are-we-included
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Programme Evaluations…
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