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About us • Sector Skills Council for the UK’s justice, 
community safety, fire and rescue, central and 
local government sectors

• Part of The Workforce Development Trust, a 
not-for-profit, registered as a charity in the UK 

• Five brands, operating across sectors in UK 
and internationally

• Skills for Health

• Skills for Justice

• People 1st International

• SFJ Awards

• iCQ Awards

• Offer a wide range of products and services

• Golden thread - build and maintain effective, 
skilled workforces that benefit the public

Our vision 

Improving lives through 
better skills and better 
jobs, delivering better 
services. 

skillsforjustice.org.uk

@skills-for-justice



Our services

Workforce planning, 
development and modelling

Frameworks and standards

Research and evaluation



Workplace culture and leadership 
supporting women in policing



Ask yourself these questions…

In policing,

• Where do we lose women in the 
pipeline?

• When do we lose them - and what are 
the pinch points?

• Why do those pinch points persist -
locally and nationally?



NPCC Strategic Workforce Plan Pilot 

Purpose

• Develop a consistent approach to 
workforce planning in policing

• Support development of a 
coherent national workforce 
picture

• Provide the capacity and capability 
to enable forces to meet current 
and future demand 



What are we doing?

• Four pilot forces

• Community of practice 

• Stakeholder engagement 

• Workforce data analysis

Key output

• A suite of workforce planning 
solutions, including toolkits 
and templates



Reflections on 
our 3 questions

How well were you able to answer 
these questions???

• Where do we lose women in the 
pipeline?

• When do we lose them—and 
what are the pinch points?

• Why do those pinch points 
persist—locally and nationally?



Leadership checklist: Supporting & 
retaining women in policing



Leadership checklist



Explore our resources

skillsforjustice.org.uk/npcc-wfp skillsforjustice.org.uk/resources/leadership-checklist

NPCC Strategic Workforce Plan Pilot Leadership checklist

Contact
Tam Whipp (Consultant) tam.whipp@wdtrust.org.uk
Amie Bridson (Senior Client Manager)  amie.bridson@wdtrust.org.uk
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