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WHY THIS MATTERS NOW?
SEND is changing and schools must adapt

Earlier intervention More complex needs igf}g} System change

Expectations are Mainstream schools supporting
more

Reducing EHCPs, developing ISPs
increasing

More responsibility. Less room for error.

The question is no longer
“should we include?”
but “how do we do it

\ well?” /




THE REALITY IN SCHOOLS
What leaders are facing today

Rising needs More exclusions & absences

Complexity of need EBSA and unmet needs
increasing rising

& Under-suported staff Systems expectations

Being asked to do something
completely different and then
Feeling overwhelmed,

New Ofsted framework
and new white paper

Many schools are trying to include, but
lack the resources, knowledge and
structure to sustain it



SOLUTIONS :TRANSLATING THEORY INTO PRACTICE

What does this look like in a school?

« Predictable routines « Trusted adult

- Emotional regulation
 Clear boundaries relationships

support

 Every child known « Support before crisis
and held

 Repair after difficulty
« Restoring connection
after rupture

Inclusion must be intentionally designed to create
environments where every child belongs



JENNY’S STORY: A WALK OF SHAME

Understanding Exclusion Through the Lens of Containment

What happens when containment breaks down?

Core Theme / Focus:

« The impact of exclusion on the whole family system
« Experiences of shame, stigma, and disconnection
« The need to re-humanise education through relational care

Key Messages:

Exclusion represents a failure of containment — distress is pushed out rather than held
The impact extends beyond the child to the entire family system

Inclusion is not just placement — it is about restoring psychological safety and belonging
Compassion and understanding help repair ruptures and restore dignity

True inclusion means creating spaces where families feel held, not judged or rejected

When containment fails, shame grows. When containment is restored, dignity and connection return.



Great Minds: Turning Inclusive Vision into Everyday Practice

An Immersive Approach to Inclusion

A GRADUATED MODEL OF
SUPPORT

Universal, targeted, and
specialist input aligned to the
needs of the school
community.

BUILT INTO EVERYDAY

PRACTICE
Practical tools, strategies, and A
approaches that can be used l/“ﬂ

immediately within o=r
classrooms and across the
school.

DATA-INFORMED AND
OUTCOME-FOCUSED

Baseline measures, ongoing
monitoring, and clear
outcomes to evidence

impact.

o

WHOLE-SCHOOL APPROACH

We work alongside leadership
teams to embed inclusive
practice across systems,
culture, and daily routines.

IMMERSIVE INCLUSION,
NOT ONE-OFF INPUT

Ongoing support that helps
staff build confidence,
consistency, and relational
practice over time.

THERAPY AND TRAINING
WORKING TOGETHER

We support children and
young people directly, while
also equipping the adults
around them.

This is about building systems that can hold every child, not just supporting individual need in isolation



What This Looks Like for Your School

Systematically identify and categorize internal, external factors effectively.

FOR CHILDREN & OUITI\::&"(":ETS &
YOUNG PEOPLE

» Targeted therapeutic

FOR STAFF &
SYSTEMS

« Whole-staff training

interventions « Consistency across staff practice
« Ongoing CPD & reflective practice
. . - Emotional literacy & regulation * Stronger relationships
 Practical classroom strategies
. » Social communication support * Increased engagement & sense of
* Leadership support belonging

* Increased confidence,

* Individualised staff guid . : : .
naiviaualisea statt guidance engagement & belonging Sustainable inclusion

INTEGRATED APPROACH

Therapy supports the 0 Training supports the
P child = adults

Together, this creates consistent, sustainable inclusion



Exclusion is a social justice issue

Let’s design schools where hope and
istory can rhyme for every excluded child



Thank You

Scan the QR code for some free resources!
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