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Who are we?

® South east based NHS Trust

® Serving 3.6 million people across Kent, East Sussex and London
® 5,300 person workforce

® Generally well represented workforce
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Who am |I?

Non-traditional route into the NHS

Global majority — born abroad

Decades of lived experience of intersecting protected characteristics
Specific expertise in race and disability equity

Visible and invisible disabilities (health conditions)

Great believer in authentic, true self, realisation and reflection
Logging in from 3,240 miles away!
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Our journey

® 2021: Nobody Left Behind is launched

e 2022: The Workforce EDI Team is created, Disability and Carers leave is
launched, WSOES development begins

® 2023: Organisation wide refresh of our NLB delivery, first time WSOES is
published on our public site

® 2024: NLB delivery moves from strategy to long-term charter, NLB action
plan enters final phases of development, new workplace adjustments
portal, Inclusion Ambassadors programme
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2023-2028
Our vision Our mission Our care values
A community that supports each To empower adults and children to live Compassionate Aspirational
other to live well. well, to be the best employer and work
with our partners as one. ,
Responsive Excellent

Our ambitions

Putting communities first

Everyone has the same

opportunity to lead a healthy
life, no matter where they live
or who they are.

A great place to work

Our colleagues are

valued, feel heard and
make changes easily to
deliver better care.
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Better patient experience

Our conversations focus on
what matters to the patient,
so they get the right care, in
the right place.

Sustainable care

We will live within our means to deliver
outstanding care, in the right buildings,

supported by technology, and
reduce our carbon footprint. m
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Our people, eqwty diversity
and inclusion strategy

2021/22 to 2023/24

Updated February 2022
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The Human — Person Centric Pyramid NHS
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Most Visible Intersectionality?

Some invisible some

. Inescapability?
visible

Experience of barriers and discrimination
Lived Experience
Disabilities, Mental Health, Caring Responsibilities
Education e
Mostly invisible Social Mobilty Separability?
Values
Beliefs
Working style, preferences and perspective

Power
Privilege With thanks to Lutfur Ali | CIPD



Programmes of Work

Disability and Carers Leave
Neonatal Compassionate Leave
Fertility Appointments
Pregnancy and Baby Loss

Health and Wellbeing
Champions
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Inclusion Ambassadors

NLB Ambassadors

Workplace Adjustments
Wellbeing at Work Passport
Unacceptable Behaviours Policy
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Disability and Carers Leave

® |aunched 2022
10 paid days of leave for carers and people with disabilities and / or
long term health conditions

® We do not require declaration
® We do not require someone to be a named carer

® These two tenants of our policy have resulted in a huge spike of
people choosing to positively declare a disability
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Workplace Adjustments Portal

® | aunch: 2024

® Qutlines a new approach to Workplace Adjustments at KCHFT

® Places our commitment to making the workplace accessible for
everyone front and centre

® Developed between our Workforce EDI Change Agent, Staff Networks
and Senior Communications
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What does our data tell us?

Ethnicity and race 10.98% 17.4%

Disability 3.18% 12.0%

(0] ()
Gender | 89% Eemale / 11% Male 87.5% Female / 12.5%
representation Male

Gender pay gap £1.35/hour £0.94/hour
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How did we make those changes?

Brave, vulnerable leadership

Resourced dedicated Workforce EDI Team
Well-resourced and supported staff networks
Cultural reset, focusing on inclusion and belonging

Multiple EDI programmes of work designed to be intersectional and
inclusive of as many protected characteristics as possible — not
restricted to looking into one space alone
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Robust zero tolerance approach to racism, discrimination and any
other form of abuse from service users

Operationalise our NLB action plan
Continue to develop our Staff Networks
Further our Wellbeing offer
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Thank you
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Hasa Reza
Strategic Leader in Equity, Diversity & Inclusion, and
Interfaith Engagement | Driving Transformative Chan...
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