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What is a 

Wellbeing 

Strategy 

• Broader culture change with a strategy that ensures 

wellbeing is embedded into the business practices and 

not just an initiative or a stand-alone strategy

• Works in line with the overall organisational strategy

• Looks at the organisational values, where the business 

wants to go in terms of the long term vision of the 

strategy

• Strong and safe culture

• Inclusive / empowered / engaged

• Flexible / work-life balance

• Uses data from the business, bespoke to the 

organisation



Factors to 

influence 

wellbeing 

strategy

• A key factor: the wellbeing strategy is a 

boardroom/senior leader consideration

• In a people focused organisation it will prioritise 

employee wellbeing, investing in people performance, 

satisfaction and retention

• Questions:

• What is the organisation aiming for in the people 

focused environment? 

• What are the core values?



The 

Workwell 

Model – 

preventative 

approach

• The Workwell Model is a strategic framework, aim to:

• Enable the organsation to take a preventative 

approach

• Engages a whole organisation / whole person 

approach, looking at the nature of mental, physical, 

social and financial health of people with the 

corporate practices e.g. governance, leadership and 

overall culture, and then identifying the stressors / 

risks associated before they lead to people issues 

e.g. absenteeism, workplace stress, under 

performance due to burnout



Challenges 

facing the 

workforce

• Work-life boundaries are unclear

• Unreasonable workloads 

• Technology 

• Ill health 

• Mental health 

• Financial pressures 

• Unengaged relationships and workplace culture

• Lack of engagement at senior level



What 

support

 is needed?

• Leadership  buy in, fostering initiatives

• Management understandings (genuine and 

showing an empathetic culture) - openness

• Training to identify early signs of stress, 

encourage openness, resource management

• HR support in identifying the practices: flexible 

working, recognising disability, regular 1-2-1s, 

employee surveys 

• External resources:

• EAP 

• Health providers



Role of 

leaders and 

manager

• Leaders and managers are key to the success of 

the wellbeing strategy 

• Behaviours displayed for a healthy 

environment

• Management of employee workloads

• Providing emotional support

• Encouraging a safe environment of 

empowerment

• Awareness of business objectives

• Awareness of resources: EAP, health 

programmes



Developing 

initiatives 

linked with 

company 

values

• What is the overall vision for long term wellness?

• Then, guiding principles for employee health and 

wellbeing can be determined

• Employees 

• feel safe and supported to enable them to 

performance at their best 

• understand that their mental health is 

addressed

• have job satisfaction 



Developing 

initiatives 

linked with 

company 

values

• Include wellness initiatives

• Employee Assistance Programme / Health provider / health 

screening / gym membership / permanent health 

• Trained in-house staff to provide support ‘Mental Health 

First Aiders

• Working practices: focus blocks with no meetings, 

technology programmes

• Financial guidance: workshops with training on managing 

finances e.g. savings, pension

• Engaging management team with understanding of how to 

support employees when they need it. Listening to 

employees / understanding how to provide support / 

finding solutions and guidance



Measuring 

success

• Regular engagements surveys to identify issues, 

continual monitoring to review if initiatives are 

making improvements

• Monitoring sickness absence referencing 

workplace stress / burnout / general sickness 

levels

• Track employee turnover and engagement levels

• Feedback in 1-2-1s / regular reviews / appraisal 



Building a 

wellbeing 

strategy

• Purpose and vision

• To create a culture where [employees thrive and feel 

valued, listened to, and the environment enables 

them to do their best work]

• Core areas: work-life balance, mental health and 

psychological safety, financial wellbeing, strong 

leadership to recognise the wellbeing culture

• Current position, using data currently in the business 

to identify areas of focus

• Initiatives and actions

• Resources: financial, people, professional resources

• How will the business measure progress of the 

strategy? Frequency of the reviews?
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