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e The 2021 census showed that the population of Luton
now has a non-white majority at 54.8% of the
population being non-white. Luton is an extremely
diverse town

e There are an estimated 150 languages and dialects
spoken in Luton. (Luton.gov, 2023)

e | uton is sometimes ‘claimed’ by some figure heads
who spread divisive narratives

As of 2021, Luton is the most densely populated of the East of
England's 45 local authority areas, with around 37 people living on
each football pitch-sized area of land.
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Effective community cohesion
Interventions are about more
than bringing people together,
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BELONGING

Trio of identity related needs

unmet needs for belonging, purpose and
identity can be the triggers that make extreme
groups appealing
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Trio of identity
related needs

BELONGING

¢ Feeling strong / powerful
G// Self Image e Feeling heard

e Being the ‘hero’ or ‘saviour’
e Having a goal or mission which
urpose provides meaning and structure

@ Belonain ¢ Finding community
eionging e Finding connection

¢ Feeling cared for and part of
something
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|l uton Listens:
A Feast

Creating shame Making space for Bringing diverse
free zones to people to be heard groups together
speak openly
about identity
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Self Image + Belonging

Minds

Building
confidence

Knockout

Addressing Mental
Health + Tackling
Isolation

2026

Bringing diverse
groups of men
together
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England United

Creating space Disrupting beliefs Highlighting

to speak about with amedia common ground
Englishness, campaign

without feeling

shamed

Belonging + Feeling Heard
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Initiatives that support community members in building a
strong self

Creating spaces to feel truly heard and have real, raw

discourse without shame

Facilitating real world experiences that disrupt
preconceived notions and inherited beliefs

3 part
framework for
community
cohesion
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Implementing
this in practice

Building Strong Shame Free Spaces Disruptive
Identities Experiences
bringing

people together
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