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Coming up

ÅCase studies ςpersonal 
experiences of bereavement

ÅDifferent ways bereavement 
affects people

ÅWhy is bereavement support in 
the workplace important?

ÅWhat does a bereavement-
friendly workplace look like?

ÅTaking action - roles for 
Managers, HR and colleagues.

ÅA framework and resources that 
can help



Case Study 1



Case Study 2



How does bereavement 
affect people?

Bereavement affects different people in 
different ways.

¢ƘŜǊŜ ƛǎ ƴƻ ΨǊƛƎƘǘ ǿŀȅΩ ǘƻ ƎǊƛŜǾŜΦ

ά¢ƘŜǊŜ ƛǎ ƴƻ ǘƛƳŜƭƛƴŜ ŦƻǊ Ƙƻǿ ƭƻƴƎ ƎǊƛŜŦ 
lasts, or how you should feel after a 
particular time. After 12 months it may 
still feel as if everything happened 
yesterday, or it may feel like it all 
ƘŀǇǇŜƴŜŘ ŀ ƭƛŦŜǘƛƳŜ ŀƎƻΦέ

Ref: https://griefguide.sueryder.org/ 
Photo: K. Mitch Hodge via Unsplash

https://griefguide.sueryder.org/


How does bereavement affect people?

Shock

Numbness

Feeling overwhelmed

Relief

Guilt

These are some of the different reactions 
people have had. There are many others, and 
your experience may be different.

Anger

Emotional pain

Deep sadness

Anxiety

Mixed feelings about a 
difficult relationship

Ref: https://griefguide.sueryder.org/
Photo: Krisstina Tripkovic via Unsplash

https://griefguide.sueryder.org/
https://griefguide.sueryder.org/


Physical 
Symptoms can 
include:

Åfeeling exhausted and as 
ƛŦ ƛǘΩǎ ǘƻƻ ƳǳŎƘ ŜŦŦƻǊǘ ǘƻ 
do anything, such as 
talking or eating

Åcomfort eating or 
struggling to eat much at 
all

Åfinding it hard to sleep 

Åhaving panic attacks or 
feeling anxious, worried, 
scared, shaky or lacking in 
confidence

ÅŦŜŜƭƛƴƎ ŀǎ ƛŦ ǘƘŜǊŜΩǎ ŀ 
weight on your chest

Åfeeling forgetful

Ref: https://griefguide.sueryder.org/



Why is a 
ΨōŜǊŜŀǾŜƳŜƴǘ-friendly 
ǿƻǊƪǇƭŀŎŜΩ ƛƳǇƻǊǘŀƴǘΚ

ÅBereavement affects everyone.

ÅThough some people need 
counselling, most people just 
need support from their normal 
social networks.

ÅWe spend a lot of time at work.

ÅWorkplaces can make things 
better or worse.



Benefits to the 
workplace:

Åreduces anxiety

Åhelps people feel valued

Åhelps people resume a sense of 
normality

Åincreases bonds between co-
workers

Ågenerates higher levels of shared 
positive emotion

Åbuilds a collective capacity for 
healing



What does a 
bereavement-
friendly workplace 
look like?
Lǘ ƛǎƴΩǘ ŀƭƭ ŀōƻǳǘ ōŜǊŜŀǾŜƳŜƴǘ 

leave.

Workplaces can provide:

Åflexibility to allow an individual 
to adjust to their new 
circumstances

Åinformation on financial, legal 
and other practical issues

Åunderstanding and social 
support





1. Staff awareness and empowerment

2. Management training

3. Organisational policies and protocols

4. Information for staff

5. Open & supportive culture



Staff awareness 
& empowerment

ÅAre staff confident that they 
know what to do if a colleague is 
bereaved?

ÅAre staff free to offer support, or 
do workplace structures present 
a barrier?

Example: Offer staff the 
opportunity to watch some short 
training videos on bereavement.



Management 
training and 
support

Do managers know what to do 
when a staff member is bereaved?

How much flexibility are they able 
to offer?

Example action: Ensure all 
managers have read appropriate 
sections of the Bereavement 
Friendly Workplaces Toolkit. 


