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Agenda

OGO

Developing psychologically safe management practices to
encourage early conversations and prevent escalation into
formal disciplinary or grievance procedures

Equipping line managers with skills to handle difficult
conversations and sensitivity to mental health

Supporting employee wellbeing throughout
disciplinary and grievance processes



Who are we?

Prevent or resolve disputes between employers
and their workforce

Provide information advice and training

Settle complaints about employee rights

Encourage people 1o work together more
effectively



Why this matiters

People with poor mental health experience greater
difficulties and conflict at work

« Workplace conflict is expensive

« Annual cost of conflict in Great Britain stands at £28.5
billion

* |t impacts nearly half the workforce, more if you have
a disability

« Demand on Acas are rising
« Record levels of sickness absence

* |Increase in mental health and neurodivergence



Developing psychologically safe management practices D )
to encourage early conversations and prevent escalation

into formal disciplinary or grievance procedures
Psychological safety:

« Feeling safe to speak up early

« Feeling comfortable in raising concerns. Without fear of judgement or negative
consequence

« Feeling confident they'll be treated fairly if they do speak up

What can this look like:

« TJransparency

« Regular check-ins

« Clarity about expectations and processes
« Functions based approach

« Allowing people to speak up and speak early



Equipping line managers with skills to handle difficult )

conversations and sensitivity o mental health
Training:

« Training should be continuous and accessible, not just one off

* Provide training on communication, reasonable adjustments, leadership
Communication:

« Early conversations before escalation

« Key driver in resolving conflict

* Having a functions based approach

Other support:

« HR

« QOccupational Health

« Specialist support

e AcCas



Supporting employee wellbeing throughout
disciplinary and grievance processes

Even in formal processes employers and line managers must maintain
psychological safety- think about wellbeing
D&G processes must be fair and structured
Review your processes
« Communicate effectively and clearly
« Using neutral, non-blaming language
« Providing and allowing for support

« Ensuring reasonable adjustments are in place



In summary

 Act early and be proactive
Don't wait for problems to emerge.

« Equip your managers
They are essential to creating psychologically safe workplaces.

« Think of wellbeing
Remember to consider employee wellbeing during formal processes.
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