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Wellbeing & Allyship

• Collaboration across multiple services
• HR, EDI, Health & Wellbeing, Leadership 

and Communications
• Responding to our Staff Survey
• Shared ownership and accountability
• A whole-organisation approach
• Wellbeing embedded across agendas



Why Change Was Needed

• Increasing pressures across public 
sector workforces

• Rising conversations around stress, 
burnout and mental health

• Need for a more connected and 
strategic approach

• Staff wanted visibility, consistency 
and action

• Wellbeing linked directly to 
engagement, retention and culture



Health & Wellbeing Action Plan
2025-2028

Our Aim:
Creating a workplace where wellbeing 
is embedded in everyday culture and 
staff feel supported to thrive 
physically, mentally and emotionally. 

Our 3-Year Priorities:
• Creating a psychologically safe and 

supportive environment
• Deepening mental health & social 

wellbeing support



Waltham Forest’s Three-Year 
Health & Wellbeing Action Plan

• A long-term commitment to 
workplace wellbeing

• Moving from reactive support to 
preventative culture

• Embedding wellbeing into everyday 
working life

• Supporting people, culture and 
organisational performance



Our Collective 
Commitment to Wellbeing

• Leadership visibility and support
• Shared responsibility across the 

organisation
• Encouraging open conversations
• Reducing stigma
• Creating psychologically safer 

workplaces



Year One Focus: 
Psychological Safety

• Psychological safety
• Open conversations
• Manager confidence
• Mental health awareness
• Safe and supportive team 

cultures



A Long-Term Commitment 
That Builds Confidence

• Three-year structured approach
• Clear priorities and measurable 

actions
• Building trust through consistency
• Demonstrating leadership 

commitment
• Creating sustainable culture change



Insight, Evidence and Staff 
Voices

• Staff survey data
• Sickness absence trends
• Health & wellbeing 

conversations
• Workforce insight and lived 

experience
• Using evidence to shape action



Aligned With Mission 
Waltham Forest

• People-centred organisational values
• Equity, inclusion and belonging
• Prevention and early intervention
• Supporting healthy, thriving 

communities
• Internal culture reflecting external 

ambition





Bringing the Plan to Life 
for Staff

• Wellbeing campaigns and 
awareness weeks

• Webinars and expert guest 
speakers

• Staff wellbeing events
• Mental Health First Aiders
• Physical wellbeing initiatives
• EDI and inclusion activity
• Communication and visibility 

campaigns



Impact & Reflection

• Increased wellbeing engagement 
and visibility

• Stronger collaboration across 
services

• More open conversations 
around wellbeing

• Growing culture of psychological 
safety

• Continuing to learn, evolve and 
improve



Thank You!

Questions?
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