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The Disability Confident: What’s going wrong?

• Most are unclear about what the role and purpose of the scheme is. Everyone has 
different expectations of it.

• Many conflate the disability employment gap with employers being disability 
inclusive.

• Schemes and benchmarks don’t solve policy problems – employer behaviours coupled 
with Government interventions do.
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Many are generally unrealistic about the scheme

What it can do:

• Be a ‘springboard’ or starting place for leaders to develop their disability related workforce objectives.

• Show employers how government wants them to consistently treat and support disabled candidates 
and employees.

• A structure on which to keep building and developing employer values and behaviours that also “spill 
out” into external influencing and collaborating.

What it can’t do:

• Provide condition and disability management that people need to keep well and working.

• Remove barriers to transport and travel to and from work.

• Improve and maintain the Access to Work scheme.

• Ensure carers arrive on time and that people have accessible housing and social support.

• Remove the extra costs of having a disability that make work less financially beneficial for disabled 
people.
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Employment rates, the disability employment gap, and workplace inclusion

•

Disability employment gap Employment rate and ambition Workplace inclusion

• The current disability 
employment gap is 29.7 
(because the 52.8 per cent 
of disabled people are in 
work and 82.5 per cent of 
non-disabled people are in 
work).

• 547,000 disabled people 
are looking for work.

• The Government want to 
achieve 80 per cent 
employment rate.

• To achieve that 80 percent, c. 2 
million people need to move 
into employment.

• But there are 736,000 job 
vacancies.

• 45 per cent of disabled employees have all the 
adjustments they need at work.

• 10 per cent disabled employees said it was easy to get 
what they needed.

• 22 per cent of managers think disability and 
adjustments related processes are communicated to 
them well.

• 28 per cent disabled employees currently considering 
leaving their job because of how they feel treated at 
work.

The agendas are different:
• Government (nationwide, economic agenda): Get as many people as possible a job to sustain the labour 

market.
• Employers (local organisation-specific agenda): Get the right people in the right jobs to improve our business.
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What employers need from a revised Disability Confident Scheme

Criteria:
• Legally compliant, given all of the incoming mandatory reporting requirements and 

incoming employment rights changes.
• The structure and processes to respond quickly and well.
• The culture change to predict and remove barriers before employers are told about 

them.

Community:
• Quality assured, credible information and guidance on each criterion. 
• Communities of practice to support and learn from one another.
• Collaborations or partnering to expand and increase inclusion beyond single 

organisations.
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Thank you

Angela Matthews
Director of Public Policy and Research 
angelam@businessdisabilityforum.org.uk

Link to Disability Confident reform delivery plan 2025-2026

mailto:angelam@businessdisabilityforum.org.uk
https://www.gov.uk/government/publications/disability-confident-reform-delivery-plan-december-2025-to-december-2026/disability-confident-reform-delivery-plan-for-december-2025-to-december-2026
https://www.gov.uk/government/publications/disability-confident-reform-delivery-plan-december-2025-to-december-2026/disability-confident-reform-delivery-plan-for-december-2025-to-december-2026
https://www.gov.uk/government/publications/disability-confident-reform-delivery-plan-december-2025-to-december-2026/disability-confident-reform-delivery-plan-for-december-2025-to-december-2026
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