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Changes in the Delivery of National 
Clinical Audits



Who is Healthcare Quality Improvement Partnership?



NCAPOP

About HQIP

NHS England
(policy maker and funder)

Governments of 
Wales, Scotland, 
Northern Ireland, 
Jersey, Guernsey, 

and IoM

Healthcare Quality Improvement 
Partnership

(commissioner and contract manager)

National joint 
registry

Clinical outcome 
review programmes

National clinical 
audit programme

Local quality 
improvement support



National Clinical Audit and Clinical Outcome Reviews

Acute
• Emergency laparotomy audit
• Falls and fragility fracture audit
• Perioperative care audit
• Medical and surgical outcome review
• Care at end of life audit

Cardiovascular 
• National vascular registry
• Cardiovascular disease prevention

Cancer
• National Cancer Audit Collaborating Centre

– Bowel cancer
– Breast cancer (primary)
– Breast cancer (metastatic)
– Ovarian cancer
– Pancreatic cancer
– Non-Hodgkin Lymphoma
– Kidney cancer
– Prostate cancer audit
– Lung cancer audit
– Oesophago-gastric

Mental health
• Psychosis audit
• Mental health outcome review
• National eating disorders audit

Long-term conditions 
• Rheumatoid and early inflammatory arthritis audit
• Respiratory audit
• Stroke audit
• Dementia audit
• Obesity audit

Women and children
• Paediatric diabetes audit
• Neonatal audit
• Paediatric intensive care audit
• Epilepsy 12 and seizures in young people audit
• Maternity and perinatal audit
• Child health outcome review
• Maternal, newborn and infant outcome review
• Child mortality database



Why?

Independent measurement of care quality

Assessment of compliance with standards

Evidence for service improvement

Benchmarking between organisations

Accountability and transparency



The new context of the 10 year plan

From hospital to 
community

From analogue to digital

From sickness to 
prevention

More timely results

More digitally enabled

More supportive of 
continuous improvement

10 -year plan NCAPOP audits

Focus on equity of care

Influencing policy



Digital enablement



Publishing findings



Tackling health inequalities



Tackling health inequalities



Supporting QI



Supporting QI



Influencing policy



Ask yourself…

HQIP’s Directory:

https://www.hqip.org.uk/programmes-data/reports-data/directory/

Do you know what audit data are available for 
your areas of care or for your hospital?

Do you know what quality improvement 
support is available from the audits?

Do you know how to find the data and make 
best use of them?
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