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UNISON is the UK's largest trade union with 1.3 million 
members. Our members work in the public services and for 
private contractors providing public services including in the 
essential utilities. 

They include frontline staff and managers working full or 
part time in local authorities, the NHS, the police service, 
colleges and schools, the electricity, gas and water 
industries, transport, non-departmental public bodies and 
the voluntary sector. 

UNISON represents over 200,000 disabled members and 
advocates for stronger integration of occupational safety 
and health practices to ensure their needs are fully reflected 
in workplace risk management. 

UNISON 
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Hierarchy of controls approach 
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“When reasonable adjustments aren’t made, 

disabled workers are much more likely to put on a 

capability assessment or disciplinary. 

Also the distress it can cause some disabled 

workers, particularly those who are neurodiverse, 

when asked about seriously intimate issues, can 

be very detrimental to their health.

“Reasonable adjustments aren’t just something 

that is nice to have. They are essential to the 

health and wellbeing of disabled members”

Tracey Lancashire, UNISON member, speaking at our 

2025 National Delegate Conference

Disabled Workers and Prevention
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Cooper, A., Teoh, K. R. H., Madine, R., Neal, A., Jones, A., Hussain, A., & Behrens, D. A. (2024). The last resort: reducing avoidable employee 
harm by improving the application of the disciplinary policy and process. Frontiers in Psychology, 15, 1350351.

A 71% 

reduction

in investigation 

cases post-

intervention

Estimated 

annual savings 

of £738,133

(Based on direct 

savings and costs 

averted)

Estimated

3,308 sickness 

days averted 

annually

Primary • Employee investigation as the last resort

Secondary • Review of information and sup

Tertiary • Medical and psychological support
• Addressing stigma among leaders
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Work-Related Stress and Psychosocial 
Risks

Figure 1: Possible associations between psychosocial factors at work and MSDs

https://oshwiki.osha.europa.eu/en/themes/psychosocial-risk-factors-musculoskeletal-disorders-msds#:~:text=Psychosocial%20factors%20are%20often%20associated,that%20this%20effect%20is%20causal.
https://www.ilo.org/sites/default/files/2026-04/SafeDay%202026%20report%20%28embargo%29.pdf
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https://www.disabilityemploymentcharter.org/
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https://unison.org.uk/join
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