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Defining our scope
Neurodiversity:
• Neuro: refers to the nervous system, i.e. the brain, 

spinal cord and nerves
• Diversity: refers to variations or differences within a 

group.

Reasonable Adjustments:
• making changes to the workplace,
• changing someone's working arrangements,
• finding a different way to do something,
• and/or
• providing equipment, services, or support.

Person-centred 
approach

ASD, ADHD, Dyslexia, Dyspraxia, 
Dyscalculia, Dysgraphia, Tourette 

Syndrome, 



Neurodiversity 

1 in 7 (more than 15% of the UK 
population) are neurodiverse.

700,00 autistic adults in the UK, 
15% in employment.

~10% of UK population are 
dyslexic.

~4-5% of the UK population 
have ADHD.



Developing a neuroinclusive culture 
“How can I best support you?”

Recognise the strengths and opportunities, as well as the challenges and 
obstacles.

• Communication preferences
• Processing time and information clarity
• Sensory sensitivities
• Work environment and structure
• Executive functioning (task organisation, deadlines)



The Neuroinclusive Audit

Identify the 
unwritten workplace 

expectations and 
change them.



Neuroinclusion benefits all

Identify the unwritten workplace expectations and change them.

1. Clear, structured communication for all,
2. Apply universal design principles, 
3. Enhance digital tools,
4. Standardise inclusive practices,
5. Celebrate value,
6. Empower line managers,
7. Culture of expression,



From compliance to meaningful inclusion

Creating a neuroinclusive workplace means embedding understanding, 
flexibility, and co-creation into everything we do.

Inclusive design

• Remove systemic barriers.
• Build for everyone.

Co-creation

• Ask: “How can I best support 
you?”.

• Individualised, flexible 
adjustments.

Understanding

• Every brain is different.
• Value diverse thinking 

styles.

Improved wellbeing

Clearer communication

Greater innovation

Strengthened relationships
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