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Today’s Speakers

Mairéad Comerford
HR Director
Why inclusive recruitment 

matters and what employers 

can do to remove barriers

Rina Wharton
Senior Accessibility Consultant
Sharing lived experience of recruitment 

processes and what makes them feel 

genuinely inclusive

Robin Christopherson
Head of Inclusion
Exploring how AI is changing 

recruitment and the risks and 

opportunities for inclusion
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Inclusive recruitment in practice

• Design the whole recruitment journey to be accessible and fair

• Put Disability Confident commitments into everyday practice — 

see the DWP inclusive recruitment video

• Make each candidate interaction reflect organisational values

• Plan reasonable adjustments early, not as an afterthought

• Build manager awareness of Access to Work and adjustment 

support

https://www.gov.uk/government/collections/disability-confident-campaign
https://www.youtube.com/watch?v=CNmJNqDCRsw
https://www.gov.uk/access-to-work
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Where barriers appear – what employers can do

• Job descriptions: separate essential criteria from desirable skills

• Job adverts: use clear language, outline the process and offer 

alternative formats

• Communications: explain the format, invite adjustments and share 

questions where appropriate

• Application systems: test accessibility and avoid keyword-only 

screening

• Line managers: use consistent scoring, avoid assumptions and 

know when to use Access to Work
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Lived experience: Rina Wharton

• Feels like the organisation cares

• More comfortable, helps with anxiety and ability to show my potential

• Being heard for who I am

• What can you do?

o Ask all candidates whether they would like any adjustments

o Provide questions in advance and minimise uncertainty or short-notice changes

o Timings - be flexible, but specific

o Make sure the people who review applications and interview have disability 

training, including invisible disabilities and neurodivergence

o Use clear language
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AI and recruitment: Robin Christopherson

• AI can improve efficiency, consistency and candidate matching - but 

only when properly governed.

• Historical bias can be amplified when AI is trained on past 

recruitment decisions.

• Some AI-assisted video interview and assessment tools have shown 

bias against disabled people, candidates with facial differences, 

speech impairments, certain accents and some minority groups. 

• Transparency, accessibility testing and human oversight are 

essential for inclusive recruitment.
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Key takeaway

• Inclusive recruitment – whole process not one isolated adjustment

• Disabled candidates – assessed on skills and potential, not on 

barriers created by the process

• One takeaway: one simple, measurable action you can take away 

e.g. review job adverts, job descriptions, are your current processes 

creating a barrier

• Further reading: Three ways to do accessible recruitment

https://abilitynet.org.uk/news-blogs/three-ways-do-accessible-inclusive-recruitment
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AbilityNet’s disability and inclusion training

Disability Awareness Training for the workplace 

Book now: www.abilitynet.org.uk/InclusionTraining 

Inclusive, accessible Customer Services 

Book now: www.abilitynet.org.uk/CustomerServicesTraining 

How to build a disability inclusive workplace – Free! 

Book now: www.abilitynet.org.uk/disability-awareness-workplace

www.abilitynet.org.uk/training

Save 10% on training courses for 
individuals: discount code

AbilityNetEvent10, plus 10 for 8 
course bundles available:

http://www.abilitynet.org.uk/InclusionTraining
http://www.abilitynet.org.uk/CustomerServicesTraining
http://www.abilitynet.org.uk/disability-awareness-workplace
http://www.abilitynet.org.uk/disability-awareness-workplace
http://www.abilitynet.org.uk/disability-awareness-workplace
http://www.abilitynet.org.uk/disability-awareness-workplace
http://www.abilitynet.org.uk/disability-awareness-workplace
http://www.abilitynet.org.uk/training
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AbilityNet’s Disability Awareness 

online eLearning 

• Deep dive into disability and accessibility 

considerations to educate all staff in all roles and 

functions about different disabilities

• Staff complete training at their own pace

• Hearing, vision, cognitive, mental health, 

physical/motor

• Videos convey key accessibility insights 

Book now: abilitynet.org.uk/DisabilityAwarenessTraining

https://abilitynet.org.uk/DisabilityAwarenessTraining
https://abilitynet.org.uk/DisabilityAwarenessTraining
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Any questions?
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