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OUR VALUES: PROGRESSIVE • PRACTICAL • PROFESSIONAL • PASSIONATE

Better led and
managed organisations 

OUR VISION OUR MISSION

Increase the number and standard of 
professionally qualified managers and leaders

Please visit our website at: 
https://www.managers.org.uk/

FOR MORE INFORMATION

CMI At A Glance

➜ The only Chartered Body for Management and Leadership. 
➜ The Global Standard for best practice in Management & Leadership
➜ Over 230,000 members globally
➜ Member community spans over 170 countries
➜ Over 900 University & Education Partners

https://www.managers.org.uk/


Everyone Economy Advisory 
Committee

The work they do 
influences policy, 

practice and the wider 
public conversation on 
not only what it means 

to be an inclusive 
employer, but also how 
that can be improved, 

and why
that matters.

The focus on 
management capability 

is what makes this 
work distinctive from 

wider efforts to 
promote EDI. 

Diverse business leaders 
that aspire to transform 
managerial practice in 
order to harness the

talent of all. 



Key Findings: Say-do gap

73% of HR leaders
think there are clear 

and transparent 
progression/ 

promotion criteria
for staff. 

Only 50% of 
employees think

the same.

79% of HR leaders
think their company

is inclusive. 

It's only 67%
of employees.

A dramatic gap 
between HR leaders 

and employees as
to whether or not

they believe senior 
management identify 

and deal with 
inappropriate 

behaviour in a timely 
manner (78%

vs. 57%)

Only 21% of 
employees feel 
supported and 

included at work.

15% feel like their voice 
is heard and acted on

in the organisation. 

Only 23% feel 
satisfied with

their job.



Disabled employees report less support and inclusivity
in the workplace 

EDI priority
gap

A quarter of disabled 
employees feel like their 
organisation is placing too 
little emphasis on EDI 
(25%) compared to 
employees without 
disabilities (16%).

Career barriers
to progression 

Disabled employees are 
significantly more likely
to disagree that there
are clear and transparent 
progression / promotion 
criteria for staff
(43% vs 23%) 

Support
disparities

Disabled employees are
also more likely to 
disagree that they feel 
supported and included 
(23%) and that their 
organisation had an 
inclusive company culture 
(20%) compared to 
employees who did not 
report a disability (12%
and 9% respectively). 

Feeling
unheard

Disabled employees 
are significantly more 
likely to disagree that 
they feel their voice is 
heard and acted upon 
(40% vs 24%). 

Spotlight On Under-Represented Groups: 



Train your 
managers

60%

87%

90%

Of employees who were aware that 
their boss had received management 
training were significantly more likely 
to feel supported (87% vs 38%)

Felt that having a supportive 
manager was the most influential 
factor in feeling supported and 
included at work.

Of employees who were aware 
that their boss had received 
management training felt they 
were fairly treated. (90% vs 47%)



Recommendations 

1 2

Supportive line 
management 

Inclusive workplace 
culture and access to 
health and wellbeing 

support

Career development 
and progression

3 4

Reasonable 
adjustments 



Structure:

○ Self assessment diagnostic
○ Three “Masterclasses” per qualification

■ Learning Outcomes
■ Suggested content
■ Impact project

○ Chartered assessment/validation

CMI Leadership Academy - Structure



● CMI Professional Certificate 

● Chartered Manager (CMgr) Status (subject to experience criteria).

● CMI Digital Badge for LinkedIn and digital CVs.

● Up to 12 Months of CMI Membership, providing access to thousands of curated
resources on CMI Thrive, access to networking & events, skills diagnostics, followed
by discounted membership for the following 2 years

● Lifelong Credibility: A "badge of honour" that cures imposter syndrome for
non-graduates by providing university-level validation.

CMI Leadership Academy
What’s included?



“
Disabled employees thrive when workplaces provide the 
right adjustments, supportive managers, inclusive 
cultures, wellbeing support and fair progression 
opportunities. The common thread is skilled management. 
Without confident, trained managers, inclusion cannot 
become everyday practice.



Contacts violet.wanda@managers.org.uk

Scan here to access the 
Walking the Walk? Report 

mailto:violet.wanda@managers.org.uk
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